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December 9, 2015

Roslyn K. Phillips
Bureau of Purchasing, City of Rochester
30 Church Street Room 105-A, Rochester, New York 14614

RE: Letter of Intent for RFP No. 427190W

Dear Ms. Phillips, 

GovPlanet, LLC appreciates the invitation to review and respond to Request for Proposal No. 427190W Auctioneer Services. Regretfully, GovPlanet is unable to submit a bid due to the antiquated requirements outlined in the RFP. GovPlanet’s disposal solutions bring speed, efficiency, and reliability to the public surplus industry. After careful evaluation of this RFP and the needs for the City of Rochester, we encourage the City to consider an alternate approach to better fit your disposition needs and to increase the return on your assets. Specifically, with the use of online auction services for groups A, B, and C outlined in the RFP.

GovPlanet’s online auction services allow you to stay in control of the disposition process and more importantly your inventory, while maximizing the sale price for your surplus items, resulting in the highest net proceeds available.  Our team of inspectors can manage the listing and inspection process for you. GovPlanet will stand by the inspection reports with our exclusive IronClad Assurance®.  The guaranteed inspection report attracts buyers from around the world, giving them the utmost confidence to bid online, resulting in the best possible prices for your surplus items.

[bookmark: _GoBack]Plus, with GovPlanet, the City gets a complete remarketing department who broadcasts your equipment around the world and actively brokers your equipment to prospective bidders as opposed to your current physical auction model. The industry has changed due to the implementation of technology and innovative sales and marketing techniques.   GovPlanet’s global marketing efforts reach millions of potential bidders around the world, driving tens of thousands of new visitors to GovPlanet.com each day.  GovPlanet’s sales team contacts prospective bidders before the auction opens and on auction day to maximize bidder participation. At one of our more recent auctions we had bidders from 115 countries, 40,000 bidders and averaged over 23 bids per item. Nearly 40% of the items had international bids, with 13% of items shipping to buyers outside the United States. We’ve had almost 2 million attendees at our online auctions throughout 2015.

GovPlanet is maximizing the revenue of the sale of surplus property for other Government sellers. I recognize that you are comfortable with your current model, but I would welcome the opportunity to sit down together and simply discuss alternative approaches prior to the next RFP.  Our objective is to establish a mutually beneficial partnership, that focuses on the most efficient and innovative way to meet your needs, not simply to win a contract. I look forward to the opportunity to discuss this topic further, and to leveraging our services to meet your needs.


Sincerely,

[image: ]

Kevin M. O’Donnell
Vice President, Government Business Development
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