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Cover Letter

Thank you for the opportunity to provide the following proposal for online auctioneer
services and for your consideration.

We are proposing to provide online Auctioneer Services for Groups D and E.

Since 2006, the ease-of-use and auction results delivered by Municibid’s online
auction platform have allowed us to solidify our position as a trusted industry leader in
online government auctions. Throughout the years, we have implemented numerous
features and technology to provide the absolute best user experience and service for
both selling agencies and bidders.

We believe we are the best qualified to perform the services because we deliver
significant advantages and benefits:

* We deliver thorough, effective, proactive marketing for your surplus items
both locally and nationally, delivering better net results.

* We provide the City and its bidders with an effective, highly efficient, user-
friendly experience that lead to better net results.

* Our clean, responsive design and technology looks and works great across all
devices, including mobile —over 60% of bidders bid on mebile devices.

* We deliver the absolute best customer service and support: Municibid
Messenger, Online Support Portal, Email.

Municibid’s proposal is a firm and irrevocable offer and is valid for a period of ninety

days from December 7, 2015, the RFP proposal deadline.

We welcome the opportunity to answer any questions you or your colleagues might
have. Thank you again for this opportunity and for your consideration of Municibid.

Kind regards,

W7

Greg Berry, CEO & Founder | Municibid
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I. Minimum Qualifications

Municibid is proposing to provide the City with services for groups D and E. Our
answers for the following minimum qualifications section related to our ability to
provide online auctions services for those groups.

A. Proposers for live auctions must have, at a minimum, ten
(10) years experience in live municipal auctions.
N/A

B. Proposers for internet auctions must have, at a minimum,
five (5) years experience in conducting internet auctions
for municipalities. Provide qualifications, references and
examples to demonstrate the ability to handle the range of
items described herein.

Municibid has been providing Internet auctions for municipalities and government

agencies since 2006. We have provided similar services to a regularly and rapidly
growing list of over a 1,500 organizations and government agencies.

1. Qualifications

Municibid.com, LLC (PA LLC) was founded in 2006 by Greg Berry. Greg was a town
councilor and saw how government agencies, including his own, were struggling to sell
surplus items and forfeitures for a true market price, instead of the pennies on the
dollar they were receiving. The issue was that few people knew the items were for sale
and the processes to bid were confusing and intimidating to the general pubilic.

Greg knew that by properly exposin'g the items to a larger audience and providing an
easy-to-use, convenient platform to facilitate bidding, he could solve this problem.
Greg created Municibid and was able to convince several agencies to try it. They did
and were thrilled with the results, seeing dollar amounts for items they had never seen
before. Greg took these results and testimonials on the road and Municibid has been
growing substantially each year since.

Today Municibid serves a fast growing list of approximately 1,500 government
agencies with around 30 agencies each month making the switch to Municibid
from traditional methods of selling surplus and from other online auction providers. _
Over the past 3 years, Municibid has grown by a rate of nearly 100% each year.
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Municibid’s significant growth has allowed Municibid to become a trusted leader in the
online government auctions space. We are proud to have helped the government
agencies we serve return over $20 million dollars back into their budgets over the
last 3 years. And we are equally proud to maintain a 98% successful sale rate based
on item marketability and seller’s sale price expectations.

Municibid is an executive partner with the National Institute of Public Procurement
(NIGP) and the International City Managers Association (ICMA) and has a contract
with BuyBoard, a large, national Purchasing Cooperative.

CNIGP) | ICMA

0 Supptor Pye. A 00 Pubic Procursment Commmunty Leaders at the Core of Better Communities

2. References

The following projects, all performed in the last five years, were similar to the project
described in this RFP.

1. City of Philadelphia
City of Philadelphia, PA
120 Municipal Services Building
Philadelphia, PA 19102
Nick Susi: 215.686.4761, nicholas.susi@phila.gov
Description of Work:
* Auction Type/Method: Online Auction Services of City Surplus
» Sales Volume: Approximately $1MM to $2MM in Annual Surplus Sales
* Locations of Auction Winners: Bids received from across the US and Canada
*  Number of Transactions: 1,476

» Date of Services: Seller on Municibid since 2014, year contract, 5/2011-
12/2015 (Renewed for 2016-2020)

*The City was using GovDeals before switching to Municibid.

Testimonial: “The team at Municibid is always helpful and responsive to the needs of
the City. It is a pleasure to work with them.” -Nick Susi, Director of Public Works
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2. City of Boston
City of Boston, MA
400 Frontage Road
Boston, MA 02118
Bob Malovich: 617.635.4188, Bob.malovich@cityofboston.gov
Description of Work:
* Auction Type/Method: Online Auction Services of City Surplus
 Sales Volume: Approximately $500,000 to $1MM in Annual Surplus Sales
* Locations of Auction Winners: Bids received from across the US and Canada
* Number of Transactions: 745

* Date of Services: Seller since 2011, 3 year contract, 4/2014-4/2017 (Renewed
after initial 3 year contract)

*The City chose Municibid over GovDeals, PublicSurplus, and others on initial
contract & renewal. '

3. City of Baton Rouge

City of Baton Rouge & Parish of East Baton Rouge

P.O. Box 1471

Baton Rouge, LA 70821

Patti Wallace: 225.389.4841, Pwallace@brgov.com

Description of Work:
* Auction Type/Method: Online Auction Services of City Surplus
* Sales Volume: Approximately $600,000 to $1MM in Annual Surplus Sales
* Locations of Auction Winners: Bids received from across the US and Canada
* Number of Transactions: 1,751 :
* Date of Services: 3 year contract (extended 1 year), 2/2012-2/2016

*The City chose Municibid over GovDeals and others.

Testimonial: “The City Parish is very pleased with the results of the online auction
process and the partnership we have with Municibid. This was a new process for us
and these resuits confirm we made the best choice in choosing Municibid as our online
expert to guide us during the transition implementing the online auction method.” -Patti
Wallace, Director of Purchasing
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Additional Testimonials
“We used to seli a single axle dump truck through the conventional bid process and
get $4,000 to $5,000, now with Municibid we can see that number jump to $8,000-

$10,000. It really pays to use a simple bidding system like Municibid.”
- Mark D. Fournier, Manager, Telford Borough, PA

“Municibid made the process so simple. It was easy to set up an account and place
the item online. We sold a 1997 Ford F-450 One Ton Dump. On a trade we were
guaranteed $3,200 on Municibid we got $12,100.00. Very little paperwork and not
having to deal with sealed bids. The whole process was a piece of cake.”

- Val Keene, Bart Township, Lancaster County.

“Your website indicates bidding really begins at the last minute. We are about half way
through bidding and have far exceeded what we would have expected to receive
through advertising and receiving bids ourselves.”

- Timothy Hagey, General Manager, Warminster Municipal Authority

“Dover Township, York County, Pennsylvania has had much success with Municibid.
We have been the most successful at selling used equipment like trucks and heavy
equipment. The high bids have often exceeded what we anticipated which provides the
Township resident’s with more funds to use for other purposes in our community of
21,000+. Thank you for this wonderful concept that has helped our community obtain a
better result!”

- Laurel A. Oswalt, Manager, Dover Township, PA

“The Town of Mattapoisett Massachusetts has been using the services of Municibid for
the past two years with great results. Over the course of 30 years in government
administration | have sold surplus town equipment by sealed bids, live auctions, and
other means, I'm convinced the Municibid process gets me a better price for the item,
less of a hassle, and I'm finding I’'m listing more items due to this ease of the process.”
- Michael Gagne, Town Administrator, Town of Mattapoisett

“We have been impressed with the ease and support in listing items on Municibid. We
have sold a fire truck and several automobiles through Municibid at a price much
greater than anticipated. The support from Municibid staff is nothing but top shelf.
Municibid is certainly a great value to the City, something we were lacking in the past.”
- Joseph Padulla, Chief Procurement Officer City of Waltham, Massachusetts

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page |7
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“I have utilized Municibid several times over the last two years and have found it to be
both extremely expedient and trouble-free. | have found Municibid to be the most
effective source to facilitate liquidation of surplus government property. | would highly
recommend it to any municipality.”

- Joanne McManus - Director of Personnel, Town of Lincoln, Rl

“Using Municibid has broadened our scope of clients. We still get mostly local clients
but we sold everything from fire trucks to someone in Canada and other equipment as
far away as Connecticut. The income is much more than we received when we only
advertised locally.”

- Michael Silvestri, Manager, Spring Township, PA

“West Bradford has used Municibid on several occasions, as a buyer and mostly as a
seller. We have always been very satisfied with the results we have received,
consistently surpassing the reserve bid prices we set for the item. West Bradford
HIGHLY RECOMMENDS Municibid and will continue to use it to help us to dispose of
the equipment we have replaced.”

- Randy Behmke, West Bradford Township

C. Proposers should also state their experience in appraising
heavy equipment and vehicles.

Municibid does not provide appraisal services. However, we will work with the City to
help determine approximate sale prices that can be expected to be achieved based on
industry experience and recent comparable sales.

D. All persons who will be conducting city auctions must be
licensed, as required by law to provide auctioneering
services.

Municibid is an online auction provider and therefore is not required by the State to
hold an auctioneer license.
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E. The following information shall be provided for the
proposers’ firm:

1. Date of your firm’s incorporation

Municibid is not a corporation. It is an LLC formed in 2006.

2. Isyour company a public or privately held firm?

Municibid is a privately held firm.

3. Total number of your firm’s employees

Municibid has 10 employees.

4. Total number of your firm'’s auctioneers

Municibid is an online auction service and, therefore, has no auctioneers.

5.  The location of all of your firm’s branch offices (if any), including
the office nearest Rochester’s City Hall

Municibid has one office in Philadelphia, Pennsylvania.

Address:
Municibid.com, LLC
2401 Walnut Street, 6th Floor
Philadelphia, PA 19103

6. Isyour firm a registered NYS Motor Vehicle Dealer?

It is not necessary for Municibid to be registered as an NYS Motor Vehicle Dealer
because the City will be the party selling its surplus items. While Municibid provides
the platform, the City is the selling agent.
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F. Provide a current organizational chart.

Municibid has a talented and nimble team of 10 that quickly turns around special
requests and feature requests. You will be working directly with company
management. Your auction team will be led by Greg Berry, Municibid’s Founder &
CEO and our Chief Operating Officer, Mike Bianchini. Their qualifications and
experience are detailed below.

Municibid works in a flat team structure and format. While each team member excels in
certain areas, we work as one unit to provide you with the best possible results for
each item and a customer experience that’s unmatched.

1. Company Structure

The Top Dogs...

Greg Berry Mike Bianchini Norm
CEC & Founder Director of Happiness

Municibid believes that a company should be measured by the quality of its
employees, not the quantity. Having a talented and nimble team of 10 enables us to
offer several advantages over larger providers. We deliver a much more personal
customer service and support experience while also being able to swiftly make
changes and solve problems that take much longer with other providers. It's something
we are truly proud of. '

The City will be working directly with company management. Our team is led by Greg
Berry, Municibid’s founder and CEO, along with our Chief Operating Officer, Mike
Bianchini. And who can forget about our Director of Happiness, Norm! Greg and Mike
have extensive experience in local government, marketing, and technology. Norm has
experience in slobbering, sleeping, and making people smile.
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Greg Berry, Founder & CEO
Greg founded his first company, an information technology consulting company, in

1998. He later sold that company to focus on the fast growth of Municibid, which he
founded in 2006. From 2005 to 2009, Greg was town council Vice President and

~ served as Chairman of Finance, overseeing a $45MM budget. Greg has been

recognized as a business leader by several institutions, including being named as the
top 40 business leaders in Philadelphia under the age of 40 by the Philadelphia
Business Journal.

Mike Bianchini, Chief Operating Officer

Mike Bianchini joined the Municibid team in 2010. Before joining Municibid, Mike was a
Director of Parks & Recreation for PA Township and went on to become Director of
Media for a national software company. Mike is a graduate of the Pennsylvania State
University with a B.S. in Recreation and Parks Management.

G. Hasyour business ever done business by any other name?
Municibid has never done business by another name.

H. Ifyour firm has branch offices, are they franchised or
wholly owned? Are your branches operated under a
centralized or decentralized form of management?

Municibid does not have branch offices.

I.  Provide the names and addresses of the following: your
attorneys, auditors, and the bank(s) with which your firm
does business

Attorney:
Gary L. Bragg, Esq.
O'Neill, Bragg & Staffin, P.C.
720 Johnsville Bivd., Suite 1220
Warminster, PA 18974
Phone 215.956.2800
Fax 215.956.2838
E-mail: gbragg@obs-law.com

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page | 11
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CPA:
Bryan Minner
1829 New Holland Road, Suite 2
Reading, PA 19607
610.603.0500
Fax 610.603.0600

Bank: -

PNC

1849 Walnut Street

Philadelphia, PA 19103
215.496.1230

J.  Provide professional affiliations, e.g. membership in the
NYS Auctioneer’s Association, etc. and ratings with the
Better Business Bureau.

Municibid is an executive partner with the National Instltute of Public Procurement
(NIGP) and the International City Managers Association (ICMA) and has a contract with
BuyBoard, a large, national Purchasing Cooperative.

>3 ICMA
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K. Authorization of Proposal

Greg Berry is the individual at Municibid who is empowered to negotiate for the
company and bind it contractually. You may also address any questions to Greg.

Greg Berry, CEO & Founder
Municibid.com, LLC

2401 Walnut Street, 6th Floor
Philadelphia, PA 19103
800.531.6074

Municibid’s proposal is a firm and irrevocable offer and is valid for a period of ninety
days from December 7, 2015, the RFP proposal deadline.
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L. Disclosuré Statement

See Attachment 1 _
Municibid.com, LLC has not had any lawsuits filed against it and has never violated
any laws, rules or regulations relating to auctioneering service or any and all aspects of
conducting business.

M. Provide a list of clients who have contracted with your
firm for live auctions in the amount of $250,000 or more
within the past five (5) years.

N/A. Municibid is an online auction service and is proposing to provide online auctions.

N. Special requirements for Group E

Proposers must demonstrate experience providing auction services to law enforcement agencies
handling Property Clerk Items. Provide references from NYS. Describe your specific experience and
understanding of the legal requirements for selling property no longer needed for evidentiary purposes.
Describe the complete chain of custody procedures followed by your company to auction these items

Municibid works with a constantly growing list of over 20 agencies in New York which
cover all departments including police.

With Municibid, the City will have full control of its auctions. That means you are in
control of chain of custody procedures as well as item appraisal, item description,
images used, auction open/close times, etc.

0. The City reserves the right to require additional
information it deems necessary from any proposer in
order to evaluate a proposal and the qualifications of the
auctioneer. |

Municibid understands that the City reserves the right to require additional information
from Municibid in order to evaluate our proposal and qualifications.
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II. Deliverables

A. Overview of System

Municibid is an online auction platform that government agencies utilize to
auction surplus and forfeitures to the public. Only government agencies can auction
items on Municibid and bidding is opened to the public across the United States and
Canada.

Municibid’s clean, organized design looks and works great on any device. It
provides an easy-to-use, pleasant user experience for selling agencies and bidders
alike. Selling agencies are able to list items and access customizable reports with

. ease, while bidders have a simple, convenient way to search, find, and bid on your

surplus items.

We designed and developed Municibid with the aim of maximizing the results of
each individual auction item. To accomplish this, we have implemented design
components, technology, processes and procedures, tools and notifications, and
more, all calculated to promote and market auction items and deliver the best
possible resuits.

Design

With the ever-growing base of users who are accessing websites from mobile devices
(including over 60% of bidders on Municibid), it is important to have a website that
looks and works great on any device. Municibid is leading the way with mobile
accessibility by providing a fully responsive, mobile friendly site design.

Municibid is accessible 24/7/365 from all standard web browsers on any device
including PC, Mac, iOS (iPhone/iPad), Android, etc.

We encourage the proposal review committee to visit www.municibid.com on their
mobile devices (and desktops) to compare the user experience on Municibid
directly with other proposer’s websites.

Technology

Municibid.com is fully redundant and has failover and load balancing technology in
place to maintain optimal performance. All data, records, and reports are stored
forever and are backed up several times daily. Municibid’s uptime is 99.999%, backed
by the world’s leading datacenter, RackSpace, and our service level agreement (SLA)
with them.
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Processes & Procedures

We encourage sellers to follow some simple process tips and tricks to achieve the best
possible outcome for their auction items. Our Top 10 List for auction listing success:

1

2.

3.
4,

Set the auction duration for about 14 days. This gives us time to market and
advertise your item appropriately.

End auctions on an ideal day and time (non-holiday weekdays between 9am &
9pm).
Stagger ending times, so items don’t all end at once.

Take high quality photos (and video if applicable), using as much light and as
many angles as possible. The more photos the better.

5. Be highly descriptive and honest with item narratives.
6. Include a contact name and information in the listing.
7.
8
8;
1

Set a realistic starting price to attract more bidders.

. Set areserve if you have to sell an item for a certain minimum dollar amount.

Answer bidder questions promptly.

0. Make items available for inspection.

Tools & Notifications

Municibid provides a number of tools to help you manage your auctions more easily
and help bidders find what they are looking for. Among the tools offered are:

B.

Multiple ways for bidders to search (see section III.F).
Real-time Updates (see section lIl.E)

A variety of alerts and notifications all designed to ensure that bidders don’t
miss an opportunity to bid and don’t overlook items they’re looking for—
Municibid Messenger and more (see section Il.G)

Incredibly flexible reporting and detailed metrics so you can find all of the data
and information you’re looking for (see section Ill.H).

Project Approach

With Municibid, the City will have its own online storefront that bidders will access to
bid on your auction items. The City’s storefront will show only the City’s active auction
items along with a link to view closed auction items. No other selling agency’s items
will appear on this page.

Bidders will be able to clearly identify the City’s auction items on the website and via
its online storefront. The City will also be able to link to its Municibid storefront from the
City’s website.-

‘2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page | 15
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The City’s Surplus Storefront, www.municibid.com/rochester

With Municibid, the City will have full control of its auctions—how each item is
described, the images used, auction open/close times, etc. This approach is much
easier than that of some of our competitors. For one, our process is so simple that
there’s no learning curve, and it only takes a few steps to list an item. Also, it eliminates
a step in the overall process, which saves time. The City’s staff will not need to gather
all the photos, information, and items together and send them to us in a separate
process; instead, in an easier method, staff can list items directly to Municibid
themselves. :

The City and its bidders will be able to use Municibid to deliver all of the functionality
you’re looking for:

L

Post ltems for sale (including digital photos)

Revise, Repost, and Withdraw Auction ltems

Bid

Search for items and sellers and refine searches in various ways.
Receive a variety of notifications and alerts

Generate reports

And more!

For details about Municibid’s functionality and services, see section lll.
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1. Monitoring & Security

Bid rigging, shill bidding, bid siphoning or bid sniping is not possible on Municibid.
Municibid takes several measures to eliminate fraudulent activity on our website. All
bidders must provide a verified address and credit card information before bidding.
Municibid also stores IP addresses of each user login. Municibid only allows bidders
with a valid United States or Canada address and credit card.

Municibid has bid-sniping protection built into every auction. This prevents people or
software from placing a bid at the very last second, locking out other bidders. On
Municibid, if a bid is received in the final two minutes, the auction will extend an
additional two minutes from that point until no further bids are received.

Municibid.com is fully secure (via SSL Certification), redundant and has failover and
load balancing technology in place to maintain optimal performance. All
data/records/reports are stored forever and are backed up several times daily.
Municibid’s uptime is 99.999% backed by the world’s leading datacenter, RackSpace,
and their service level agreement (SLA) with Municibid.

2.  System Software, Installation, & Technical Support

Municibid does not require any software to be installed. It is accessible via any
commonly used web browser such as Internet Explorer, Google Chrome, Firefox,
Safari and is configured to be fully responsive (adjusts to various screen sizes) on
mobile devices such as iOS (iPhone/iPad), Android, and more.

Municibid handles all aspects of maintenance, hosting and technical support of
website operation.

3. Updates, Troubleshooting, & Maintenance

We continually update our website to ensure that it reflects the newest trends and
meets customer demand and expectations. This may sound like a no-brainer but it isn’t
a practice followed by all of our competitors—we encourage you to visit some of our
competitors’ sites and note the last time they updated their site.

Municibid is maintained by a team of highly experienced developers and engineers. We
release new website features on a consistent basis. New releases are all fully and
rigorously tested in a development atmosphere before they are deployed to live
production servers.
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- C. Marketing Program

Your items need to be properly marketed to new bidders while successfully engaging
existing bidders to deliver the absolute best results. No one does more to achieve
these goals than Municibid. Indeed, the success of our business is completely aligned
with the results of your auctions. ‘

The average person sees hundreds to thousands of advertisements per day. Municibid
Marketing cuts through the noise by getting your items in front of the buyers who are
looking to purchase what you are selling.

Marketing Approach in Various Channels/Mediums

We will market your items using a properly funded, targeted approach that utilizes
several proven methods, mediums, and channels on a local, regional, and national
level. These channels and mediums include:

* Social Media Marketing

»  ltem Specific Industry Websites

¢ Our Municibid Messenger Tool

* Email Marketing

 Search Engine Optimization

*  Print Advertisements

* Direct Mail

* Public Relations

Our approach to each of these marketing efforts is detailed on the following pages.

Social Media Marketing & Engagement

Bidders are on social media and so is Municibid. Municibid successfully uses the
targeted marketing opportunities sites like Facebook, Twitter, and LinkedIn provide to
get your items in front of the right people and engage with them. And it works!

We will work with your social media person or team and web developer to ensure you

are helping us help you get the word out about your online auction through your
website and your social media channels.
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Bidders are on Facebook.
So is Municibid.

24,336 1,095 $100.00
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3
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Sample Social Media Marketing - Facebook
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(1 Tube

W twitter

youtube.com/municibid twitter.com/municibid
in PREMIUM qQ,

Greg Barry

Introducing tha now Munkisd: The Best Dnline Auctian Esperience. On Any Dovicn!
www ttionicibic com

linkedin.com/in/municibid

Dinterest @ Instngrn

M musigmid

Go.an 3 0y riglo waths this 1999 BMWY RTR 1100 gentia2014. carsntech. Mshbrand 1a.T6

that was just listed! musciid #ride
#leathgrachyt #lorsaie on M
shikersotinstagram skergu

pinterest.com/municibid instagram.com/municibid

Sample Social Media Marketing - YouTube, twitter, Pinterest, Instagram
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When it comes to specific items in certain industries Municibid gets your items listed
on industry website directories and into industry databases that buyers are looking at

every day.

ROCK = DIRT 00000000

| sarvooument Dutxt MM CMAG ST ATACSENTI DIDWNTES  EERETR aUSTI)  MKTEPU A STIARL  Amta Soeresn ‘

| Auction item « 1997 FORD € 4300 OUMP Dump Trich

R NoEe

Suna I com
$00-331-4074

Contart miw D aar s (vnes
- .

|
PR3
i
T00 000 rsers o v = v v above o |
e prem . |
| s | General Iforcuation
- e sy
B ] e
Sourgnes e 768 A (TR wind 980 a7
e e (e Aurmg Drtas) 0A11) T W e Soliow 19T
¢ e [P

Cranamn 13 S egPe YoM $59 han =/ VIS RN Ve, out
vt marw & e cnoten 1o e

oy e
[T
v a2y ki Regam
i o
mremwns £ 54
AT Butes Ll i}

Ured Wheel Loaders For Sate . '
Cuterpillar/Cat 930 Whea! Loader For Sale

Yeat 3983

$32) Hours

TTEM SOR AUCTION. MORE INFO AT jirps Civowcm sisnscid. com aietal sip?ela 112y
5321 Houyx 1985 Caterpillar 930 wheet loader. 2 25 yasd gp bucket. Loades is 18 eacelivnt
conduion iy e age of reachine. Serviced annually tegandless of bours. Az 404 pans are
gt and Machon ysed very lixtle n sak 4ad ahways washed afjerward

Call for Price

Call Bamsedad pt BOQ-53T (074

Sample Online Marketing on Industry Websites
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Municibid Messenger

Municibid Messenger is an easy and powerful tool that both sellers and bidders can
use to communicate with Municibid. Users simply click on the orange circle with the
chat icon at the bottom right of every Municibid page to send a

message. While in its simplest form it is an outstanding support chat

tool, we are also able to gather valuable information to better

communicate and interact with our users.

What does this mean for you? We are able alert users, who are near your area and/or
interested in items that you are selling, that your items are available to be bid on. We
can also contact previous bidders of your items to let them know about new items you
have for auction. '

- Since these messages show on our site, we have an over 80% open rate, compared to

what’s considered a great open rate of 20% for email alerts. If the user has been on the
site in a day or more, the alert will be sent automatically as an email. All of this means
better results for your items!

Email Marketing

Our email marketing strategy is two-pronged and includes engaging bidders and
conducting outreach.

Bidder Engagement:
* Auction Alerts - Allow users to be emailed daily summarizing any new auction
listings matching the keywords they specify.

» Seller Follow - Users can follow any selling agency and be emailed in the same
daily summary as above when auction items are posted by the agency they're
following.

¢ Morning Reminders - This helpful, friendly email reminder is sent in the
morning to bidders or watchers of items that are closing that day.

For more details about our alerts and notifications, see section V.G.

Outreach:

* Deals Near Me - Visitors to the site may sign up for a free notification of deals
near them. This email goes out twice per month to notify bidders of deals in their
area.

» Content Email Lists - Municibid delivers high quality content to buyers
interested in buying your surplus items and builds opt-in email lists. We then
market your items to the appropriate list in an informative, welcomed manner.

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page | 22
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* Radius Email - These highly selective emails get your items in front of other
government agencies in a certain radius around you that may be interested in
the items you're selling.

* Monthly Newsletter - Municibid Monthly, our monthly newsletter brings
featured auctions to more than 50,000 subscribers.

Search Engine Optimization

Municibid is fully optimized for top search engines like Google, Yahoo, and Bing for
both common search phrases and long tail keywords driving tons of traffic to your

~ items.

Print Advertisements

Let's face it, while not as effective as it used to be, sometimes good old fashion print
advertising still works.

* Item Specific Industry Publications.

* Local publications

Direct Mail
Yes, snail mail can be a highly effective way to bring in buyers if done correctly.

Public Relations

Your items will see huge exposure and more bids via the positive press we generate for
your online auction.

Whether it's TV News, Radio News, Newspapers, Local Blogs, or Podcasts, public
relations campaigns are an important piece of Municibid marketing and will drive huge
exposure to your auction items while shining a positive light on you for utilizing
technology to increase revenue from surplus items and increasing efficiency in your
organization.
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Press Coverage Samples

“You may think there’s not much of a market for a totaled ambulance, but ever since
they started putting these items online, there has been a bid increase in the number of
bids. That means more money going back to the City Parish.”

- WAFB9 Live News

“The department is auctioning off the Firefighter, a 72-foot, 1,050-horsepower fireboat
that has patrolled the waters of Boston Harbor since 1972.... The department listed the
fireboat on municibid.com, a government auction website, on Monday. The auction
ends Jan. 30, as long as the $10,000 minimum bid is met.”

- Boston.com, Interested in Making Rainbows? Boston Fire Department Auctions Off old
Fireboat

“We are very pleased with the process of the online auction. Inclement weather is no
longer a concern, participation has increased and the purchasing department is saving

“roughly $10,000 a year by not having to pay people to run live auctions.”

- TheAdvocate.com, EBR Online Auction Items: Diamond Ring, Rolex Watch

“The item that brought in the most money was the Corvette, which was originally listed
for $951. It sold for $3,300, more than three times the original listed price. Another
moneymaker was a 1971 Bombadier Sidewalk Plow. The original price was $500, but it
ended up selling for $1,605. It has found a new home in New Jersey.”

- The Patriot Ledger, Online Auction Producing Money for Stoughton

“City leaders said this is their third auction, and this could be the last one for this year.
The auctions generate between $500,000 to $700,000, and most of the money goes
back into city departments.”

- WRBZ, City Holds Its Third Auction of Surplus Goods

“Township secretary Caprice Mills said one way the municipality helps to keep costs
down is by utilizing an online site to sell used equipment, such as trucks and a used
high lift. ‘We utilize Municibid. It brings in the best revenue for the township selling
used equipment’, Mills said.”

- TribLIVE, Mr. Pleasant Township Supervisors Approve Preliminary 2015 Budget

Marketing Success In New Geographical Areas

No matter where an agency is located, Municibid delivers better results than our
competitors. Why? Because Municibid is so easy and convenient, it attracts more
buyers from the general public—not just traditional buyers of government surplus. With
Municibid you will get traditional buyers but also parents buying their son or daughter
their first car, grandmas buying vintage items for DIY projects, students buying
furniture, and more! Bottom line: Municibid's clean, organized design inspires trust and
confidence in members of the public, who may otherwise be intimidated by other older
websites or processes. -
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Our marketing program is designed to quickly get the word out to the public on a local
and regional level (in addition to our nationwide marketing efforts). Our 7-step citizen
awareness and engagement program has proven repeatedly to be highly effective and
bring enormous exposure to our clients’ auction items.

7-Step Citizen Awareness & Engagei'nent Program:

1. Identify local media outlets and key contacts and introduce them to Municibid.
We let them know how awesome it is that the City is using technology to
increase efficiency and generate more non-tax revenue by selling surplus for
more money, while also demonstrating why Municibid benefits the public. See
media examples below.

2. Identify relevant local and regional advertising outlets and run advertisements
that point people to the City's online storefront.

3. Work closely with the City to effectively get the word out to residents through
community newsletters, the City's website, social media accounts, community
TV/radio (if available), and other means.

4. Execute paid social media campaigns through our highly active social media
channels, especially Facebook, to engage local/regional people. We are able to
target specific people based on the City's region and the prospective bidders'
interests. We also encourage sharing of relevant posts through contests and
drawings, while also utilizing new social traction tools for exponential reach. See
Facebook examples below.

5. Advertise items nationally in relevant industry publications, e.g., heavy
equipment through our partnerships with Construction Equipment Guide, Rock
& Dirt, etc.

6. Use our Radius Marketing program to notify other government agencies in a
certain mile radius (or the entire US) about auction items that may be relevant to
them. i

7. Driving traffic is just half of our marketing program. We also keep visitors
constantly engaged with our alerting tools (Auction Alerts, Seller Follow, and
Deals Near Me) and through our Municibid Messenger tool.

Proven Success

We have proven our ability to move into a new geographic region and achieve
incredible success for our clients, many times over. Among such successes are the
City of Baton Rouge, LA; Hennepin County Purchasing Cooperative, MN; and agencies
in Massachusetts, including the City of Boston. When Municibid was awarded those
contracts, we had little to no previous bidders or government agencies selling with us
in those areas. Nonetheless, all of those organizations are thrilled with the success of
their auctions.
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The below metrics from Baton Rouge prove our ability to grow and produce robust
results in new geographical areas—notice the sharp upward trajectory of bidders. It

should be noted that these are not merely registered users; these are people who
actually placed bids on Baton Rouge's items.

Baton Rouge Cumilative Ostingt Baden

Thanks to the interet, the challenges encountered in the past due to traditional
geographical boundaries have diminished, and we are able to “get the word out”
quickly and extensively no matter the region. We achieve our extraordinary results by
executing our proactive, comprehensive marketing program (outlined above). Our
marketing program enables us to generate rapid interest and, ultimately, achieve better
results for your items.

Our program has proven to prbvide much better results for selling agencies in
Louisiana, Minnesota, Boston, and other areas. Let us prove it to you!

“The City Parish is very pleased with the results of the online auction process and the
partnership we have with Municibid. This was a new process for us and these results
confirm we made the best choice in choosing Municibid as our online expert to guide
us during the transition implementing the online auction method.”

- Patti Wallace, Director of Purchasing City of Baton Rouge, LA

Page | 26



2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com

Municibid

Online Government Aucticns

D. The Billing Process

Municibid removes the hassle from item transactions with bidders. Upon the close of
auction items for a particular day, Municibid emails invoices to winning bidders.
Winning bidders submit payments via wire transfer, electronic check, certified check,
or money order through USPS, a courier service, or through our payment portal at
www.municibid.com/pay. We do not accept credit card payments for auction item
transaction because it is not a secured method of payment; however, bidders may do
a charge back after they've picked up their item.

Municibid encourages bidders to pay within three business days. Once payment is
received and cleared, Municibid emails a “paid” invoice to the bidder. The bidder
shows this paid invoice at the time of pickup. See samples of our paid and unpaid
invoices in the Appendix, Exhibits 1 and 2.

During the payment period, authorized City personnel can access the My Account
section of the website to follow invoice payment status. We will submit collected and
cleared auction proceeds to the City by the fifth day of the following month.

Zero-Tolerance Default Policy

Municibid has a zero tolerance policy for defaulting bidders. Municibid reminds the
bidder each time they bid (and when they register) that bidding is a legally binding
agreement. If a bidder wins and does not pay for or pick up the items won, they will be
banned from bidding on Municibid, they will not receive a refund of applicable fees and
they may be subject to legal action by Municibid and/or the selling agency.

If a bidder defaults, the seller may offer the item to the next highest bidder, via
Municibid or re-list the item for auction. If the seller decides to offer the item to the next
highest bidder, the seller would contact Municibid and we will contact the next highest
bidder to run the auction through our system so everything is documented.
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E. Online Customer Support for Bidders

Our Promise: AWESOME Customer Support

T el
— How many plotures do you '
recommend we have? -
Heather: Hi Mika! ij How,Can'We M}'m
% Uy . A g o
v ~ e -

Heather: We recommend getting
pictures of all angles of the itam. To

L T P OO DR Sy

£

DLANK

Live Support Chat

& 800.531.6074 option 1

B8 support@municibid.com

Municibid’s customer service is unmatched. We take great pride in delivering awesome
support to both sellers and bidders.

* Our support portal (support.municibid.com) is a great resource for bidders and
sellers. It enables them to get questions answered quickly and offers tutorials
and tips and tricks.

* We monitor our support phone (800.531.6074 option 1) and support email
(support@municibid.com) 24/7/365.

* We offer Municibid Messenger, a live chat feature that is available on the lower
right side of all Municibid webpages.

* Phone, email, and Municibid Messenger are available live between the hours
of 8:00AM and 8:00PM ET Monday thru Friday.
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III. On-Line Auction System Functionality Details

A. Auction Item Page Details

Municibid auction item pages look and work great on any web browser or device and
clearly display all necessary auction information in a highly organized manner for the
bidder’s convenience.

Each auction page includes (see sample Auction ltem Pages below):
» Item Title, listing number, and custom seller asset ID (if applicable).

* The seller’'s name, with the ability for bidders to follow the seller. This feature
allows bidders to be automatically notified when the seller lists items. Bidders
may also easily view the seller’s other auction information.

* The ability for bidders to watch the item.

¢ The current bid and whether a reserve is set and if the reserve is met or unmet.
Also includes the bid history (bidder’s ID is masked).

* The auction start and end times. Remember, auctions may extend automatically
with our bid-sniping protection.

* Item Photos: There is no limit to the number of photos you may list and we
encourage as many photos as possible. Attachments, such as PDFs, can also
be added.

e Video (If applicable): YouTube videos can also be easily embedded. In fact, you
can.send us the raw video and we will edit it, upload it to YouTube, and embed
the video foryou! -

* A detailed description of the item and payment details and instructions.
* VIN Code verification information (when VIN is supplied).
e The item’s location via Google Maps.

* Each page includes a “Questions & Answers” section so everyone can see the
questions and answers pertaining to a particular item.

* Page views are tracked and displayed.
* Municibid Messenger (available on every website page).
* Additional components may include:
o Seller Terms & Conditions, Waivers, Specific Forms, Restrictions

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page | 29



PP OPIDOTOPROOPOOOIIOIOPODOOODOORDDOOOOT

Home | Biemne . Avlomuibe - Thion

BT Foun 33N Larep O P

Auction item Page, Sample 1

O 1L INEQRMA

25w 2 Uinaasod Fue
ASBT MK
1RMpYAT A

+ wiubes piow

€ ADDITIONAL |

Bripabos

Paymant instrections: 25707 (HTH 60 < OO IC000 Laitel

CA

tn110

N

IFDAEILACRALIT

137

Ford

£330

XL Reg. Lan 40D
REGLAAR CAR PCALP 2 R
TRVIOW 6V

+%D

0der pLaLg

Auction ltem Page, Sample 2

unicibid

Online Government Auctions

(TRETET

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com

Page | 30



2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com

S S I I I I A I I IS S LI T A I T IS IO IO I RIS IO X O XS XX R

Municibid

Online Government Auctions

00 ham atamwtic AN

Qe inspaciies, How Mrrch he budy snd traqa Pusied fy 3T e
AR 1B T bgub LA CRIES b bR e 0 . p

Auction item Page, Sample 3

B. Posting Auction Items

With Municibid, the City has full control of its auctions because we don’t post your
auction items, you do—you are in control of how each item is described, the images
used, auction open/close times, etc.

Our approach is simply easier. For one, our process is so simple there is no learning
curve, and it only takes a few steps to list an item. Also, City staff will not need to
gather all the photos and information together and send them to us; instead, they can
do it themselves.

The following describes how the City will post items for sale on the site.

1. Click Sell : |
To begin, log in-and click “sell.” Note that the “sell” button only appears once you’ve
logged in. ' :

[ ]
Mmibld » SELL BROWSE AUCTION ALERTS ABOUI US SEARCH @
ning GOVErNMerTt ALClions ) )

2. Choose a Category
To post an item, you first choose a category, then click “Next.”
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For this demonstration, we will select “Automotive,” then “Cars.” (If you don’t see a
category for your item, please contact us.)

Cremte Listing - Step 1 0f2

SELECT AN ITEM CATEGORY

Choose a category for your item to be in, Items can only be in one category. if you don't see a category for your item, please contact us

Automotive

Boating ATV & Off-road |
Collectables
Computers &IT v

Fumi':ure Motorcycles |
Police and Fire P’"_‘S ‘
Electronics e,

Energy Equipment “:rutfks

Farm Equipment & Supplies o

Firearms

Furniture & Displays
General Equipment
General Supplies

After you’ve chosen a category, Municibid will take you to Step 3. If you chose the
wrong category by mistake, you simply click the back button.

3. Input Auction Title & Description
input a title and description for your jtem.

B ITEN GESCRI

MemTtie * 2008 Ford Crown Vigtoria
0 Charact i

BIVW % AW ) S

2008 Fard Crown Vitonn i grent condion,
Powor w.ngoms A Jocka, Brund heas, o apers.
Vairtenaneo recros A avaitabiy wen s,

Tqwssap, 03 potey, GECVIRS ANy ANGTY, of o oy kind. of ¥rphed. Im 50Ad a0 b

Forhunar chotk QOADESJORN D09 1 535-355-535% or Managordiesiacist.oom

Item Title: You want it to be short, but descriptive.

ltem Description: Provide as many details as possible and be sure to be honest and
up front about the item’s condition. This will cut down on phone calls or emails from
bidders with questions. We recommend entering a contact name, phone, and or email
address for the person who can answer questions about the item. You may also want
to enter times when a bidder can inspect the item.
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You can format your description using the formatting tools provided (see above image)
including bold, underline, center text, etc.

4. Provide Additional Details

ADDITIONAL DETAILS

Custom ID 123

Will item resultsbe vated on @ Yes
No

Unsure

Date of voting 12/17/2014

Poesitstart  @Yes
. ')

Unsure

Isitdnvableofftheiot ' @Yes
Na

Unsute

Isitcumentlyinspected @ Yes
No

Unsure

Custom ID: This is used if the City has an internal inventory number for the item.

Voted On: If the item is voted on, select “yes” and input the date it will be voted on.

Please note: we urge sellers to end the auction as close to the voting date as possible.
Miles 80,000

ViN 2FAHP71V89X115038

Verify this VIN number

‘ I

Year 2008 : ]
Make Ford
Mode| Crown Victoria
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VIN: After inserting the vehicle’s VIN Number, click “Verify this VIN number” and the
“Year,” “Make,” and “Model” will automatically populate. If the VIN number is an
invalid, the system will state this after the button is clicked. Please make sure the
number is right and that it is only 17 digits long.

5. Starting Price & Reserve Price

S PRICE

Set the starting and reserve price for your item. Reserve price |s optional.

Starting 8id * H 1.00
Start low to sell hight Entlce sidaing oy setting your item start'ng 2/d ot 10 209 of your est mated valuo for the izem.

Reserve Price 3 1000.00

Reserves are hdden trom bieders. When shouid | set a reserve?

Starting Price: We recommend setting the starting price very low to entice bidding. A
low starting price will bring in more bidders, who then will get competitive with each
other and drive the price much higher. The starting price should be about 10% of the
estimated market value. The most successful auctions are the auctions that start at the
lowest price.

Reserve Price: We only recommend using a reserve if you are absolutely unwilling to
sell the item for even a dollar less than the reserve price. You have the right to reject
any bids for any reason, even if you don’t set a reserve. Our bidders agree to this and
understand that their winning bid may be subject to a vote for approval or rejection.

If you do set a reserve, this will display “reserve not yet met” on the auction page until
bidding has surpassed the specified dollar amount. If you set a reserve and receive
bids, but the bids did not meet the reserve, the system will not provide you with any
results and declare the auction unsuccessful. However, if the auction closes and the
reserve price was not met, you always have the option to offer the item to the highest
bidder.
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6. Add Images

&) IMAGES

e B

Click the green “Add Images” button to upload photos. The first photo, the one in the
top left comer, will be the cover photo for the item. If you want to reorder the photos,
simply click on the photo and drag it to rearrange the order. If you would like to add
additional photos, just click the green “Add Images” button again.

7. Input Payment & Tax Details

(2 PAYMENT AND TAX DETAILS

Payment Ins.!lucﬂcm: “The tawn onty aucepts contifigg chagh o money prdee. Papment oxo be iece o tusiness days ol ayction cleaing -
Default Inwolce Comments The town only aceepts certified check or money order. Poyment must be received within 3 business days of aucticn closing. Pich up Is Nevemper Jrd through the Sth ?
@ Trisitem 5 taable

Tax

Eor paymen: setuirgs

Payment Instructions:* This section notes the City’s acceptable payment
methods and dates by which payments much be received.

Default Invoice Comment:* This is for when the auction is over and you send your
invoices.

Tax: If for some reason you are required to charge tax, select this option and enter the
percentage to be charged. Please check with the City if you are required to charge tax.
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*When you edit this section, the new information will automatically be included in future
listings.

8. Input Start & End Date

B3 START AND END DATE

Set the swadting and ending dates and times of your auc'@ion

Anauction dumtion of 30-14 days is highly recommanded, If your item must be approved, please setyour ending date as close 10 your approval date as possible

Stant Datg/Time

End Date/Time *

Start Date: Select the date and time that you would like your auction to start or leave
these fields blank and your auction will start immediately upon posting.

End Date: Choose the date and time you would like the auction end. We recommend
ending auctions on weekdays, Monday - Thursday, any time between 10:00 am to 8:00

. pm and Fridays from 10:00 am to 3:00 pm. If you are listing multiple items, we suggest
you stagger the ending times by 5 to 10 minutes. If the item will be voted on, end the
auction as close to the ending date as possible.

9. Click “Create Listing” '
Click “Create Listing,” and you’re finished!

<Back Create Listing
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C. Revise, Repost, Withdraw an Auction Item

Municibid makes it easy to revise, re-list, or withdraw auction items. The following
describes each simple and intuitive step.

a [ Revise an item

As long as your items do not already have bids on them, you can make just about any
edit. If bids have already been placed on your item, you can amend a description and
payment details and add/delete/rearrange pictures. If you want to change any other
elements of your posting, just get in touch with us. You can contact us using the

Live Chat at the bottom of every Municibid page or by emailing us at
support@municibid.com.

To make edits when bids have not already been placed on an item, just take the
following steps:

* Make sure you are signed into your account and on the item page that you
would like to edit.

» Click on “edit” below the pictures of your items.

e Make desired changes on the edit screen, then scroll to the bottom and click the
blue “Save” button.

SAMPLE CROWN VIC ot
Listing ASB02089 13 ‘ 23 .

until this .

Current Bid: 3,

R Auction Detaits D Per

: Starting Bld 5500

Current Bid $3,00

g Reserve Prica $3,01

i Buyer's Fee a.00

E Auction Started Thur

e = - : PME

— ] - e Auction Ends Thur

- - - - 0 I"I P PME

g TE E E — 2
) L High Biddar

Soller Test

- Location West
““* Edit  istSimilar

Seller's Rating
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SR04 2 13 23 34 38
LT e

Active

Coere B f1 000 Searting Prick $500.05

RN

won

Not Won

You can also edit your items from “My Account”

1. Go to the “My Account” page, and click on “Active” if your item
has started accepting bids already or “Scheduled” if your item
Scheduled has not started accepting bids yet.
Successful

2. Once you find yoUr item, click “Edit” to edit your listing.

Unsuccessful

Ended 3. To save your edits, click “Save” at the bottom of the edit page.

2. Re-List an Item, List a Similar Item

We make it easy at Municibid to re-list a closed auction or list items similar to others
that are currently being auctioned.

You may wonder what the difference is between the two:
* You can only RE-LIST an item if it ended unsuccessfully (received no bids or
didn’t meet reserve). You can CREATE A SIMILAR LISTING for any item.

» RE-LISTED items maintain their original listing number and previous records of
that item (e.g., bid history, start/end date) are overwritten. CREATE SIMILAR
LISTING generates a new listing number and creates a duplicate copy of the
item—bid history is not carried over.

e LIST SIMILAR is best used when you want to create a new listing for a similar
item. For example, if you have multiple Ford, Crown Victorias to sell with
different years and specs. RE-LIST is best used if you want to “try again” with
an item because it didn’t receive a qualifying bid.

To re-list or list a similar itern, just sign in to your Municibid account and follow these
steps:

From the item page

From the item page, click the “List Similar” button below the pictures of your item.
ltems that were unsuccessful will have a re-list option.
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TESTITEM NOT FORBID

Vinng 05537510 ® Aucoom Oetats
Starting 8
Po—
Sraarve Prica
Buyer's Fos
Apcitan Farted
Aetiion Linds
WA Hinory
High dlades
Solier

Locatan
Satler's Ratirg
g Viwws

From My Account

Go to “My Account” and click on “My Listings.”

T/22/5005 105845 AN

Active |
_ If you want to create a similar listing to a currently active or
Scheduled scheduled auction, click on “Active” or “Scheduled.”
ful . . ’ ,
e If you want to re-list an item, click on “Unsuccessful” (it
et asahil ended with no bidders or did not meet reserve) or ended.
Ended Find the item that you want to re-list, and click “List Similar”

or “Re-list.”

Once you select “List Similar,” you will be taken to the sell page and all information
from the existing listing will be carried over automatically. From there, all you have to
do is update any information or pictures as needed, and click the “Create Listing”
button.

When you click “Re-list,” your listing will automatically be created for the duration you
originally set. You can click “edit” after it is posted to update the listing.
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3. Withdraw an Item

- If you would like to end an auction early, you can contact support at

support@municibid.com, via Municibid Messenger, or by phone. We will properly notify
any bidders and remove the item from auction.

D. Bidding

Municibid makes it easy and convenient for bidders to find and bid on your auction
items. Bidders need only take a few simple steps to find, bid on, and win one of your
auction items.

Find Your Item

The first step in bidding on an item is to find an item you'd like to bid on.
You can do this in muitiple ways:
e Click “search” in the menu bar
e Click “Ending Soon!” in the menu bar (will show you auctions ending soon)
* Click “browse” in the menu bar (will show you all of our auctions)
* Choose a category or location from the left side of the screen

Once'you find an item you are interested in, just click on the picture or title, and you'll
be taken to the item page.

BTN, ) HRORY PUMMBG (i LTS DICTRMGS
Tt 1200 Sorraatliey 1000 Corteb § 1300

me SURIIRARNDEN PR AENIMOEORUD SR DoEERTERRRD

-.3
e =% 4 2k =
B0 ICURNAT DWALG ABTCATED METTL (U RV £, AMSTHALDMB AL
e 127 . et 30 Cumantioid: 1003

. ILGOINORENGS e MEMPAITRTBUTE L A 07 e 08 Y T TS

I e V. ™
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Place Your Bid

To place a bid, just enter your bid in the white bid box. This amount must be greater
than or equal to the minimum bid amount. Amounts higher than the minimum bid will
automatically be included in our proxy bidding service (see below for more lnformatlon
on proxy bidding).

Next click “Place My Bid” to confirm your bid, and click “Submit Bid" on the following

F QOE

until this auction ends
Atton may be extended by 2 tes o prevent

‘page to submit your bid.

Current Bid: $435.00 feserve *rce Mez

Your Madmum Bid was $425.00

1

2 Enter $445.00 or higher (8idincrement $10.00}

@ Auction Details H0 Payment Details

A few things to note about placing bids:

You cannot outbid yourself. The system knows what your current bid is and will not
increase your bid to meet your proxy bid unless someone else outbids you or it meets
a reserve amount.

If an item receives a bid within the final 2 minutes of an auction, the auction end time
will be extended two minutes from that point until no further bids are received. This
feature protects bidders from “bid sniping” or programs that come in at the last
possible second to place a bid.

What is Proxy bidding? Example: | am bidding on a widget that is currently listed at $10. The most
| am willing to pay for the item is $15. | put $15 in the maximum bid box. It will place my bid at the
minimum bid price of $10. If someone else bids on the item, the system automatically places a bid
for me at the next minimum bid level. This will keep happening until | reach my maximum bid, which
was $15.

Confirm Your Bid

Once you click "Place My Bid” on the item page, you will be taken to a page to review
your bid. This screen shows you what your maximum bid is for the item; however, it
does not tell you what the current bid is for the item.
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You will also notice the following: “A x% Buyer’s Fee up to $___ will be applied to your

Credit Card following the auction.” We apply an x% buyer’s fee on top of the final bid
on each item to by paid by the winning bidder.

Buyer’s Fee Example: You are the highest bidder for an item that sells at $100. You will pay the
seller $100 through the payment process listed on the item page. Your credit card will be charged
$8 (8% of $100) for our buyer’s fee (if 8%). You will pay $100 through the payment process and $8
through our credit card.

Finally, click the green “Submit Bid” button to submit your bid.:
So simply:

1. Find an item you want to bid on.
Place your bid in the white box in the bidding section.
Click the blue “Place My Bid” button.
On the next page, click the green “Submit Bid” button.
Pray no one outbids you (optional) ©

AR ) U
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Congratulations! You are the winning bidder!

Solved Rubik's Cube listing # 321321321
Winning Bid Amount: $12,345.87 USD

Please Notea: your winning bld may be subject to a vots for approval by the governing body. The seiler reservas the right to reject any
bid for any reason.

NEXT STEPS

1. Get in touch with the seller
In most instances the seller will contact you shortly following the end of the auction.
Remember: due to wegkends, holidays, etc.. some responses may be delayed. If you
have not heard from the seller in a reasonabte amount of time you can contact them
through the Municibid Messaging System.

2. Pay for your tem
You pay the saller directly for your final bid amount of $12,345.87. The only time you will
not pay the selier directly is if Municibid is handling the sales transaction. This will be
olearly stated in the payment details section of your item and invoice.

FREQUENTLY ASKED QUESTIONS

How do X poy for my item?
Please contact the winning bidder and us. We will need to refund the bidder their buyers final sale
fee. !

What if the seller declines the bid?
If the seller decides to decline your final bid, you will be notified by the seller and or Municibid. A
full refund of your Buyers Fee will be given.

How long do I have to pay for and pickup items?
The length of time for pickup and payment |s up to the seller. We do not have a specific length in
our terms.

We have not heard from the seller for a few days and we are having trouble contacting
the seller. What should we do?
Please et us know. We can attempt to contact the seller.

I do not want the item I have won. What do I do?
When you place your bid you agree to purchase the item for your piaced bid amount. You also
agree to our terms and conditions. All sales are final.

When I went to pick up the item it was not as described. What do I do?
We have no control over the information our sellers Include. It is assumed that you have done

your due diligence on the item you have bid on. Any discrepancies with a particular item must be
addressed directly with the seliing agency.

Sample Winning Bid Email

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com
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E. Municibid Real-Time Updates

w G, (@)

until this auction ends
by 2 minutes to prevent 3:d smping. @

Current Bid: 52,850.00 Reserve Price Met

Your Maximum Bid is $2,900.00
You may raise this at anytime without effecting the current bid.

T =

Awesomel You atlthe current hd:n b’ddt Fingers cmu.d

.

Enter $2,950.00 or higher | 8:d increment $100.00)

it’s important to us that we give your items the best possible chance of being
successful. One area we focus on is promoting bidding activity on your items. With
many online auction providers, users have to refresh their page to see the most recent
time Iéﬁ, high bid amount, number of bids, and current high bidder...

With Municibid Real-time Updates, we removed the hassle of having to refresh.
We make it live!

Your item pages will now update, live, in real-time, with the most current information.
You’'ll see the clock countdown update with the time left until bidding ends, and you’ll
see the current high bid, number of bids and current high bidder update as each new
bid is placed. Bidders on the item are also notified in real-time if they have been outbid
which entices them to place another bid. All without lifting a finger!

We have implemented Real-time Updates on all pages that display information on your
items including the My Account page, browse, and the home page.

This feature gets really fun and exciting when several of your items are ending soon.
You’ll get a thrill out of watching your items receive bids, in real-time, live on your
screen.
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F. Searches

Our Simple Search and Advanced Search options make Municibid easy for bidders to
find the items they’re looking for.

1. Begin Search \
Municibid allows you to search in various ways. To stari, first click “Search” at the top
of any Municibid page.

@ SELL O ENDING SOON! = BROWSE ¥} AUCTION ALERTS O ABOUT US ~ Q SEARCH

General Search:
When the search bar comes up, enter the key word or listing number, then hit search.

Search

Search

Advanced Search:
Click “Advanced Search” to use one or more of the following search methods:
Keyword Search

& Search by Keyward

example: fora crown victonia, bugket truck, charger

Category Search

E£=Search by category

Resultywill an'y show for Items n your seiectes category. Search results will 570w for all categones if one is nat selected,
Aircraft ATV & Off-road

rutomotive S,
Boating Cars
Collectables Motorcycles
Computers & (T Parts
Furniture Trailers
Police and Fire Trucks
Electronics Vans
Energy EqQuipment
Farm Equipment & Supplies
Firearms
Furniture & Displays
o deonndy

Reset
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Price Range

$ Search by price range

Location

Bidders can search by state. This will bring up items located in the selected state. They
can also search by radius. A radius search will identify for listings within a certain mile
radius from the zip code entered.

9 Search by location

Search by state
!‘!
UNJTED STATES H
PENNSYLVANIA . :
Search by Zip Code Radius
Enter a zip code then select.a radius
17111 Radius
10 Mile Radius
25 Mile Radius
: 50 Mile Radius
& Search by seller 100 Mile Radius
Select a Country ,l 250 Mile Radiuy
Ending or Starting Dates

Search within a timeframe of when an item has been listed or when it is ending.

Search by ending or started dates

Ending in :J ‘ select a timeframe -
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Seller
Search by seller, by selecting the Country, State, and then the desired seller.

& Search by seller

UNITED STATES j

PENNSYLVANIA

l select v

Abington Township : |
Addison Tawnship
Akran Borough
Aldan Police .
Aleppo Townhship
Aleppo Township Authority
Allegheny League of Municipalities
Allegheny Township
Allegheay Township Blair County
Alsace Township.
Se ‘ Altoona Ambulance Autharity
| Altoona Area Sthool District
Al Amity Township Pelice Department
Apglacon Township
Atglen Borough
Avondale Borough
Shi Batrett Twp.Supervisors
Resf DEAVErtown borough . Be check the box below
i Bedminster Twp., Bucks Count, PA

eeen Qe Lol -

Completed Listings :
The search feature automatically includes live listings. To also include completed
listings, check the “Include Completed Listings” box.

Show results by:
Results are shown for current active items. To include completed items, please check the box below.

Include Completed Listings

Narrow Your Search:

" To narrow a search, just combine any of the above search options.

2. Click Search
Once finished inputting selected information, click the blue Search button.

|

If you still cannot find what you are looking for, contact us through email
(support@municibid.com) or Municibid Messenger.
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G. Alerts & Notifications
1.  Municibid Messenger

Support

Municibid Messenger is an easy and powerful tool
both sellers and bidders can use to communicate
with Municibid regarding any questions or comments
they may have when using Municibid. Users can even
attach files and view all of previous conversations.

Users simply click on the orange circle with the chat
icon at the bottom right of every Municibid page to
send a message. '

That’s just the beginning of what our Messenger can
do!

Marketing

While in its simplest form it is an outstanding support
chat tool, we are also able to use it as a powerful
marketing tool. See section II.C for details.

2. Auction Alert Notifications

We ensure that your bidders will never miss another
deal with Municibid Auction Alerts!

Municibid

Online Government Auctions

Mike - X

’F Hi John,

You can create an invoice by going
into my account then clicking on
successful and then clicking create
invoice.

Wow that was easy!

{F You're welcome. Have a great day!

Our Auction Alert Notifications alert bidders daily when new items are posted from a

seller they follow or a keyword they subscribe to.
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& Keyword Alerts

Be notified via email when items with your keywords are posted.

How it works

You enter a keyword for an item you are looking for.

 _

A seller lists an item matching your keyword.

=

You get an email notification saying that the item is available to be bid on.

2+ Follow Sellers

Be notified via email when sellers you follow post new items.

How it works

You select sellers to follow.

4

A setler you follow lists an item.

«

You get an email notification saying that a seller you foliow has listed a new item.

3. Morning Reminder Email

Each morning, for bidders who have bid on items closing that day, the bidder received
a friendly reminder email that the auction item(s) they are bidding on are closing that
day.

4. Auction Watch List
Municibid gives bidders the ability to easily add items to their Watch List.
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/ Auction Tools ~

2007 DODGE CHARGER Edit

Current Bid $525.00 End Early
You must bid this amount or higher $550.00 ($5. pelete

Avalid credit card is needed to place a bid. Card ja Watch item
for more information * Extend 10 Min
Remaining Time : Add Credit Card
6 Days, 15 Hours

Municibid will bid incrementally for you up to your bid. Your bidis kepto
secret from other users. Your bid is a contract between you and the seller, If you are the winning

bidder, you will enter into o legolly binding purchase contract.

5. Follow a Seller

Municibid gives bidders the ability to .follow specific sellers:

Seller ' City of Philadelphia
Location Philadelphia, PAUS
Seller's Rating kiR 126
Page Views 1397

+ Follow This Seller

H. Metrics & Reporting

Municibid Metrics
Municibid understands how important reporting is to you. You want to know that,
within a few seconds, you can quickly answer such questions as:

e What is the total dollar amount of auction sales for each of the last X number of

years? '

* How many items were sold over the past X number of years?

* How many trucks versus cars were sold last year?

e How many bidders participated in our auction? Of them, how many won?

* How many bidders were from our state versus other states?

With Municibid Metrics you can!
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Municibid Metrics is a powerful reporting tool to give you quick and easy access to the
reports and data you need to gain valuable insight into your auction and sales activity.

City of Baton Rouge Sales by Yess

33.0M-

$800k

5600k -

#0313

Bston Rouge Distinct Bidders / Winn..

~— Distinct bidders - Distinct Winners
10k,

500

Municibid Metrics Dashboard

$400h
7 l
30

City of Baton Rouge Cumalestive Seal...
53.0M

52.0Mm

51.0M

$0 - et \
2011 2043 MW

City of Baton Rouge Total Sales

$2.2M

Bston Rouge Cumulative Distingt BI...

A5k
2.0k
15k
10k

500

City of Baton Rouge Sales by Categ...

Misc
Fite Aoparatys ~Z
. Toots
reet & Teaftis
Equipmem 7
quipment “ /|
tebooks
Displays. /
Rings */ )
Hofcycles 4y
Vans © 1N
Maintenance
Teactars
Cars
Equipment

City of Baton Rouge Seles by Ceteg...
$LOM

2012 2014 .
=A‘Naoﬂ-nud [ Soating [ Bracelets

$500k

Building Supplies ' Cnmen 0 can

Callectibles Cﬂl

Drives & Sto) Easrings iﬁn

F umluu:

? fumnum l Duphyl Gaming

Cnnnnl Equipment Cow Cam Home Theater

La

. l.nm & Leaf Maintenanca qmmx Misc

12V

Your Municibid Metrics dashboard will contain an array of reports on any data you
would like regarding your Municibid auction activity. Municibid Metrics is fully
customizable to meet your exact requirements.

These reports can all be easily and quickly downloaded to meet a variety of formats
such as CSV and Excel and can be printed or saved as PDF, PNG and even Vector
SVG format (for larger format printing).
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Municibid

Online Govemment Auctions
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Reports can be enlarged and saved as PNG, PDF or SVG images
2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page | 52



O X r K X X X R X K A X E X N K A A¢ R R A A X A R A K A A A 2 4 A A 4 A 4 4 4 4 4 A

Online Government Auctions

My Account

Municibid provides a full array of customizable reports that are all available for
download in Excel or CSV format or saved in PDF, PNG and even Vector SVG format
(for larger format printing). These reports can be emailed and are always available
24/7/365 online in the City’s “My Account” portal on Municibid. Municibid also can
turnaround custom report requests quickly.

Through the My Account portal, the City can easily see the status of all current
auctions and you can easily see which items are popular by both sale price and bids.

MY ACCOUNT
Summary Account Summary
Watching
Acti o
i GENERAL ACTION NEEDED

Won

NotWon Listings being watched Won listings awaiting payment
{stings being bid on Purchase involces awaiting payment
Listings not won Successful listings awaiting payment
Listings won Sales Invojces awaiting payment

Active i
Active (istings

Scheduled
unsuceessiut Iistings

Successful
Sutcesstul fistings

Unsuccessful
Schoduled listin

Inded L

My Account Portal
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Municibid
Sold Asset Reports
Municibid’s Sold Asset Report allows you to quickly pull up closed auctions by date
range, sort them, and export them to CSV or Excel. This is available 24/7/365 and data
is held forever.

Using Municibid’s Customizable Sold Asset report, the City can easily run reports on
closed auctions for any date range specified. The standard sold asset report includes
Listing #, Custom ID, Title, End Date, Winning Bid amount, Winning Bidder name,
phone and email, Number of Bids. '

Sold Asset Report

i

Sample Sold Asset Report
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Municibid

Online Government Auctions

Auction Reports

Municibid sends a detailed PDF Auction Report for each auction item immediately at
the close of the auction and is available for download anytime via the My Account
section of Municibid. It contains all data relating to the auction.

Municibid 2008 Freightliner Dump Truck, Business Class

BAuction Report setier: Centerviie Borough Listing #22504 Custom ID: Yes Starting Bid: $11,000.00 HIGH BID: $85,000.00
Started: 11/V2018 92217 AN Ended: 12172014 3:00:00 PM  Number of Bids: 47  Rumber of Views: 1458

High Bidder: Joseph

Bidder Emall Bidder Phone Bidder Alt Phone:

Address
Bid History

il Carey | wur it oo (LR L

12/1/2014 1:40:57 PM  $55,000.00 Joseph

12/1/2014 1:40:57 PM 51,611.00 Jogeph

12/1/2014 1:40:57 PM  $51,511.00 brett

12/1/2014 9:48.56 AM 50,200.00 brett

1/1/2014 9:48:56 AM  $50,100.00 Joseph

12/1/2014 9:48:35 AM  $48,400.00 Josgph

12/1/2014 9:48:35 AM  $48,300.00 brett

12/1/20148:36 I AM  $45,655 00 Joseph < o

12/172014 9:36:38 AM  $45,555.00 brett

12/1£2014 9:34:18 AM $48,200.00 brett

12/1/2014 9;34:18 AM_ $45,100.00 Jasaph

12/1/2014 12:20:41 AM 40,600.00 bretg -

12/1/2014 12:19:57 AM  $40,500.00 Joseph

13/1/2014 12:19:57 AM 40,444.00 brett D - w
11/30/2014 9:45:17 PM  $35,900.00 Joseph

11/30/2014 9:45:17 PM  $35,800.00 brett 3 =y 2
11/30/2014 8:17:32 PM  $35,100.00 bratt

11/30/2014 8:17:32 PM  $35,000.00 Joseph

11/30/2014 7:20:45 PM  $31,600.00 Joseph

1173072014 7:20:45 PM  $31,500.00 brett

11/30/2014 7:15:47 PM  $30,600.00 brett

11/30/2014 7:15:.47 PM  $30,500.00 Joseph oz o =
11/28/2014 12:00:05 PM  $26,245.00 Josaph

11/28/2014 12:00:05 PM  $26,14500 Shawn

11/28/2014 11:59:23 AM  $25,968.00 - Joseph

Sample Auction Report
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Appendix

Exhibit 1, Unpaid Invoice
- Exhibit 2, Paid Invoice
Attachment 1, Disclosure Agreement
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Exhibit 1, Unpaid Invoice

Municibid Sales Invoice #5479346

Date Created: 7/11/2015 10:32 AM
Seller; City of Baton Rouge
Buyer: steve mitchell (lakeservices)

Seller Address

City of Baton Rouge

15202 South Choctaw Extension
Baton Rouge, LA 70819 US

Comments:

Municibid

Online Government Auctions

Buyer's Billing Address
steve mitchell

14367 brignac rd

st amant, LA70774 US

PAST DUE! MUST PAY IMMEDIATELY Payment in full is due not later than 3 working days from the date of the end of
the auction. For instructions and to make payment, please visit: www.municibid.com/pay

Description Unit Price Quantity Total
2006 FORD F 250 WW-458 (5358146) $7,3712.72 1 $7,372.712
Exempt
Subtotal $7,372.712
Sales Tax $0.00
Total Due $7,3712.712
2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page | 57
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Exhibit 2, Paid Invoice

Municibid Sales Invoice #5479375

~ Date Created: 7/11/2015 10:48 AM
Seller: City of Baton Rouge
Buyer: Chris Kinchen {covingtonsales)

Seller Addrass

City of Baton Rouge

15202 South Choctaw Extension
Baton Rouge, LA 70819 US

icibid

Online Government Auctions

_—\
(oD
g

Buyer's Billing Address
Chris Kinchen

7868 Florida Blvd.

P.0. Box

Denham Springs, LA 70727 US

Comments : Payment in full is due not later than 3 working days from the date of the end of the auction. For
instructions and to make payment, please visit: www.municibid.com/pay

Description

2008 KUBOTA M1055 4X4 TRACTOR 3177-T 2008 TRACTOR
SLOPE MOWER TIGER 3177-T (5382688)

2008 KUBOTA M1055 4X4 TRACTOR 3178-T 2008 TRACTOR
SLOPE MOWER TIGER 3178-T (5383744)

Wire Transfer

Payment History

7/17/2015 10:49:03 AM

7/17/2015 10:49:01 AM

Unit Price Quantity

$26,700.00 1
$27,000.00 1

(§53,700.00) 1

Subtotal
Sales Tax

Total
Due

Manual Payment
$0.00

APPROVED

Manual Payment
$0.00

APPROVED

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com

Total

$26.700.00

$27,000.00

Exempt

Exempt

($53,700.00)  Exempt

$0.00

$0.00
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the following: (respond to each question and describe in detail the circumstances
of each affirmative answer; attach additional pages if nacessary)
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(a)
(b)

(€)
(d)

@

U]

(9)
(h)

()
()

(k)

()

(m)
(n)

(0)

a judgment of conviction for any business-related conduct constituting a
crime under state or federal law? nO_xyes_

a grant of immunity for any business-related

conduct constituting a crime under state or

federal law? nox yes_
a federal or state suspension or debarment? NOx YOs_
a rejection of any bid for lack of qualifications
or responsibllity? Nox yes_
a rejection of any proposed subcontract for lack of qualifications or
responsibility? nox yes_
any assessment of liquidated damages under

. any contract? noX yes_
a denial or revocation of prequalification? No_X yes_
a prevailing wage or supplement payment violation
which is deemed to be founded? nox yes_
a State Labor Law final determination for a violation
deemed willful? noxyes_

any criminal conviction conceming formation of,

or any business association with, an allegedly false or

fraudulent women's or minority business enterprise? nox yes_
any denial, decertification, revocation or forfeiture

of Women's Business Enterprise, or Minority Business

Enterprise status? no_xyes_
a consent order with the NYS Department of Environmental
Conservation, or a federal, state or local government

enforcement determination involving a violation of federal or state

environmental law? no_xyes_

any bankruptcy proceeding? nox yes_

any suspension or revocation of any business or professional license?
no_x yes_

any determination of violations:
- federal, state or local health laws, rules or regulations

- unemployment insurance or workers compensation coverage or claim
requirements
- federal, state or local human rights laws no_xyes_

Attachment 1
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The BEST Online Auction Experience, On Any Device!
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Municibid

Online Government Auctions

I. Municibid’s Approach

Municibid takes the complexity and confusing pricing options out of selling surplus and
makes it easy and clear for bidders.

Very simply, the City will retain 100% of auction proceeds and never receive an invoice
from Municibid. The City will never need to send money o Municibid.

Municibid does not charge any extra fees to the County. We earn revenue by charging
the winning bidder a buyer’s fee of 8% of the auction. This fee is a completely separate
transaction from the item transaction and is paid directly to Municibid by the winning
bidder.

If an individual item sells for more than $100,000, the percent is 8% up to $100,000
and then 5% aggregate above $100,000.01. For example, if an individual item sells for
$110,000, the buyer's fee will be $8,500 ($8,000 [8%] for the first $100,000 and $500
[5%] for the additional $10 000)

We have found the 8% fee to be highly competitive and lower than many online and
traditional auction houses. The fee allows us to properly fund a highly effective
marketing campaign for your items.

Furthermore, due to the highly competitive nature of Municibid auctions, the 8% fee
has little to no effect on the sale price. While bidders are fully aware that they will be
charged an 8% fee, they, for the vast majority of auctions, are not subtracting it from
their bids and are more concerned with increasing their bid in order to outbid their
competing bidders.

The buyer’s fee (charged to the bidder’s credit card on file at the close of auction) also
acts as bid security.

We accept Visa, MasterCard, American Express, and Discover for the buyer’s fee.

2401 Walnut Street, Floor 6, Philadelphia, PA 19103 | p. 800.531.6074 | www.municibid.com Page |3



AUCTIONEER SERVICES

CITY OF ROCHESTER
REQUEST FOR PROPOSALS - AUCTIONEER SERVICES
Proposal Pricing Schedule

The undersigned bidder hereby agrees to furnish the goods or services specified, and to otherwise
fully meet all terms, conditions, and specifications contained in this Request for Proposal without
exception, unless exceptions are clearly noted in this proposal. SIGNATURE MUST BE THAT OF
THE BIDDER OR OF AN EMPLOYEE OR AGENT AUTHORIZED TO SIGN ON BEHALF OF THE
BIDDER.

EEE SCHEDULE

GROUP A: Live auction for City auto pound, light vehicles and mlscellansous items

Auctioneerfee: _______ % OF GROSS

Any other fees or costs to the City: ____\°t Proposing for.

GROUP B: Live auction for City owned light vehicles and equipment and miscellaneous ltems

Auctioneerfee: _______ % OF GROSS

t ing for.
Any other fees or costs to the City: Not proposing for.

04_11 &,77 Greg Berry, CEO

SIEjﬁre Typed Name and Title of Authorized Signer

Municibid.com, LLC
Typed Name of Company

427190 ' 18



AUCTIONEER SERVICES

CITY OF ROCHESTER
REQUEST FOR PROPOSALS - AUCTIONEER SERVICES
Proposal Pricing Schedule

FEE SCHEDULE

GROUP C: Live auction simultansous with internet auction for heavy vehicles and
equipment and miacellaneoue ltems

Auctioneerfee: O % OF GROSS

Any other fees or costs to the City: Please see included pricing model details.

GROUP D: Internet auction for vehicles, equipment and/or miscsllaneous ltsms
Auctioneerfee: ____ O % OF GROSS

Any other fees or costs to the City: Please see included pricing model details.

GROUP E: Internet auction of items held by the Rochester Police Department Property Clerk
Auctioneerfee: _____ O o OF GROSS

Any other fees or costs to the City: Please see included pricing model details.

ﬂ(iﬂ K"ﬂ Greg Berry, CEO

sm{?(-re Typed Name and Title of Authorized Signer

Municibid.com, LLC
Typed Name of Company

427190 19



