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Roslyn Phillips & Charles Zettek, Jr. December 1, 2015 
City of Rochester Bureau of Purchasing 
30 Church St., Room 105-A 
Rochester, NY 14614 

Reference: Proposal for Auctioneer Services, RFP #427190 (Group D) 

 

Dear Ms. Phillips & Mr. Zettek, 

As the City of Rochester prepares to re-evaluate options for auctioneer services, I invite your evaluation 
committee to further explore the benefits of utilizing GovDeals’ richly featured, self-service online 
government surplus auction model. We are prepared to meet and exceed the City’s surplus sales goals via 
our auction website and by providing hands-on customer service. 

It has been a pleasure for our team to work with you to sell many types of surplus assets for the City of 
Rochester over the past 6 years, including computers, emergency response equipment, and garbage 
trucks, among many other items. Since 2009, the City has harnessed the strengths of GovDeals’ platform 
to successfully sell over 200 assets/lots for sales revenue of $124,000. 

As we greatly value the City’s business and believe in continuously earning it, we never take it for 
granted and our employees work hard every day to keep it. Much of what we have learned over the years 
has come from direct interactions with our various points of contact within the government entities we 
serve and, because we do our best to listen, we are a much better company after 15 years of hard-earned 
growth and commitment to selling surplus. 

Our company has been providing government-exclusive online auction services for 15 years and currently 
serves more than 8,200 government clients throughout the United States and Canada, including more 
than 100 in the State of New York. We specialize in obtaining the highest possible auction sale prices for 
all types of government-owned assets. Through a robust web platform and dedicated support team, 
GovDeals will continue to enable the City of Rochester to have direct control and real-time reporting for 
your surplus sales, also providing a thorough audit trail for each item sent to auction.  

We have developed and continue to refine best practices strategies to enable the City to successfully 
auction any and all of its surplus assets via the GovDeals website, including office furnishings, 
computers, vehicles, and heavy equipment. By pairing these curated auction strategies with hands-on 
support and customer service, our management team is confident GovDeals can liquidate the City’s 
surplus assets, including rolling stock when needed, efficiently and cost-effectively while minimizing the 
strain on your employee resources. 

The GovDeals website, www.GovDeals.com, is the most utilized and heavily trafficked government 
auction resource in the nation (verifiable, independent third-party statistics are illustrated on Page 47), 
and more than 499,000 registered and verified bidders have joined our innovative marketplace. In head-
to-head tests with our online and on-site auction competitors, GovDeals consistently nets 20% to 40% 
higher sales for our state and government clients. 

In the past 12 months, over 157,000 surplus assets have been sold on GovDeals for total sales surpassing 
$198 million. Since our inception, we have helped New York government entities liquidate more than 
4,200 surplus assets for sales topping $3.5 million. 

 

GovDeals, Inc.  
Providing government-exclusive online auction services since 2001 

100 Capitol Commerce Blvd., Suite 110, Montgomery, AL 36117 
Roger Gravley, President 

rgravley@govdeals.com | 1-800-613-0156 Ext. 4460 
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Advertising  
8.1. The Auctioneer shall advertise all live auction sales, except police impound at least one week prior to 

the sale by inserting appropriate notices in the Rochester Democrat & Chronicle on the Sunday 
preceding the day of sale. All police impound sales shall be advertised the weekend preceding the 
auction date. Certified copies of ads must be provided to the City with accounting of each auction. 

Not applicable. GovDeals is 
proposing online-only auction 
services (Group D). 

8.2. The Auctioneer shall be responsible for 
distributing information (brochures, 
mailings, email, notices of sale, etc.) to the 
auctioneer’s client list. This shall be at no 
additional cost to the City. 

GovDeals has prospective buyers in 
all 50 U.S. states, throughout 
Canada, and in 67 additional 
countries, for a total of more than 
495,000 registered and 
verified bidders. We have 
more than 14,000 active 
GovDeals buyers within a 
200-mile radius of 
Rochester, NY (shown on 
map at right). 
To harness the strength of 
this extensive bidder base 
for asset marketing, email 
blasts (aka e-Flyers, 
example shown at right) 
are sent to previous 
bidders and buyers of 
relevant asset categories. 
Also, many GovDeals 
users take advantage of 
our “Favorites” feature to 
be notified when assets 
meeting their set criteria 
are posted for auction. 
Any search criteria may 
be set as a favorite, such 
as automobiles sold in 
New York; computers 
within 100 miles of 
Rochester; or all assets 
sold by the City. 

14,000+ GovDeals Bidders Near Rochester 
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8.3. The City may request the auctioneer to distribute additional mailings or other advertising not 
regularly on the auctioneer’s distribution list. If there is a cost of doing so, the auctioneer must notify 
the City. If the City approves the additional cost, the City will pay that cost if properly documented 
on the auctioneer’s invoice. 

GovDeals supports this provision. GovDeals will provide extensive marketing services 
for the City of Rochester at no additional cost.  

8.4. The City reserves the right to prior approve any legal newspaper advertisements and/or 
printed/published material regarding a City auction. 

GovDeals will comply with this requirement. Advertisements and other promotions 
for the City’s auctions will be approved by the City prior to publication.  

8.5. The City shall have the final decision on the day, time, and location of all auctions, whether live or 
internet. This requirement is to insure that the City has adequate notice to post the auction 
information on its website and meet public notification requirements. 

GovDeals agrees with this provision. The City will have the ability and the right to 
determine auction dates, times, pickup locations, etc., at all times. 

8.6. The Auctioneer shall make and post the Auction sign, outside of the auction lot, one month prior to a 
live equipment auction. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 
However, GovDeals routinely supplies high quality, vinyl, grommet-reinforced signs 
promoting the city’s use of GovDeals and showing a unique hyperlink to the city’s 
auctions on GovDeals.com. Other effective tools include city-branded cards with 
bidder registration instructions. 

8.7. The Auctioneer must advertise the auction through the Auctioneer’s website and any other 
electronic media approved by the City in order to maximize exposure of the auction to potential 
buyers. A copy of the advertisement for an internet auction must be provided to the City with the 
accounting for each auction. 

GovDeals concurs with this requirement. Every asset/lot will have its own auction 
page on our website, with thorough descriptions and plentiful photographs, as well 
as contact information and Q&A feature. Furthermore, GovDeals specializes in 
obtaining the highest possible auction sale prices for government-owned assets 
through targeted marketing, including advertising assets on appropriate websites for 
niche marketplaces.  A copy of each ad placed will be provided to the City and 
posted to your GovDeals account. 

8.8. Each proposer must describe the elements of the marketing/advertising plan that will be provided as 
part of the commission rate quoted. This should include where and how often ads will appear, 
discussion of target market and reach of print advertising, and the number and scope of direct 
mailings, web, and other electronic communications strategies (e.g. Twitter, blogs, websites, etc.) 
and the size of the proposer’s base of electronic communications followers. 

A major part of GovDeals’ service and ultimate success is the promotion of our 
clients’ assets through advertising and other marketing efforts. Last year, GovDeals 
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placed more than 15,400 online and print advertisements for our clients’ assets, and 
none of our clients were charged a fee for any marketing.  

Our time-tested and proven approach to marketing government surplus goods for 
online auction is unparalleled. We know from research and experience how to 
develop and implement customized marketing plans for our government clients, 
and our six-person Marketing Department has the expertise to create effective ads, 
press releases, email promotions, etc., and utilize the right combination of these in 
order to consistently bring a steady stream of targeted website traffic to our 
government clients’ surplus assets on GovDeals.com. 

As marketing plans are developed, your GovDeals CSR and the Marketing 
Department will communicate with City representatives to ensure your agency is 
involved in decision-making, such as approving ads and press releases. Following is 
a summary of our most utilized and highly successful marketing strategies.  

Niche Marketing via Vertical Media: All vehicles, heavy equipment, unique, and 
high-value assets that the City wishes to sell on the GovDeals auction website will be 
advertised or listed on niche websites that will expose your assets to targeted buyers 
in specific verticals. 
 Heavy trucks & heavy equipment: Rock and Dirt and/or Contractor’s Hotline 
 Cars, trucks & vans: CarDaddy.com 
 Medical & laboratory items: LabX.com and EquipMatching.com 

Custom Marketing Plans: When the City has specialty assets to auction, GovDeals’ 
Marketing Department will work with your team to develop custom promotion and 
advertising strategies designed to bring the highest dollar amount possible for each 
asset. Such assets may include, but are not limited to, helicopters and aircraft; 
classic/custom cars; specialty equipment; firearms and accessories; jewelry and 
collectibles; real estate properties; machinery and industrial equipment; and cost 
avoidance/demolition projects. Various types of assets considered unique, high-
value, or specialty may be considered for custom marketing campaigns involving 
identification of target audiences and specialized media. 

Local Marketing: GovDeals already has a large and active bidder base in the local 
area, including 7,500 active bidders in New York, and over 14,000 bidders within 200 
miles of Rochester (see map, Page 6). GovDeals’ Marketing Department will 
implement strategies to further inform the public of the City’s GovDeals sales, 
including assisting your agency with preparing press releases and placing ads as 
needed. Strategic marketing efforts, such as outdoor and TV advertisements, may 
be utilized as needed. GovDeals can also provide outdoor banners for high-traffic 
areas and/or on City properties, as well as flyers for bulletin boards and to pass out 
to local businesses and residents. 

News Coverage: GovDeals periodically receives national broadcast, online, and 
print media coverage. This not only results in promotion for specific assets, but also 
drives bidder sign-up. For example, a report by MSN Money resulted in a 250% 
increase in daily registrations. 
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Marketing Examples 
2008 Ford Focus SE Sedan 
Sold Amount: $4,500 
Date Sold: 10/19/15 
Location: Columbia, SC 
Number of Bids: 28 
 
 Advertisements placed: 
 CarDaddy.com 
 ClassifiedAds.com 
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1983 John Deere  
2WD Tractor/Mower 
Sold Amount: $2,605 
Date Sold: 10/5/15 
Location: Lexington, SC 
Number of Bids: 42 
 
Marketing Promotion: 
 Email Blast (e-Flyer) sent to more than 

16,000 previous GovDeals 
bidders/buyers of similar assets 
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Conducting Sales - General  
9.1. For live auctions, the City will notify the auctioneer at least one month in advance that an auction 

will be scheduled, except in unusual circumstances such as snow emergencies or other situations 
which require quick action. City impound vehicle auctions are usually held once a month and the 
calendar of impound auctions is scheduled one year in advance. Regardless of the length of time of 
prior notification, the Auctioneer is required to provide auctioneering services as soon as possible, 
consistent with the City’s schedule. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

9.2. For Internet auctions, auctions shall be scheduled and run as requested by the City. The City will 
provide prior notification to the Auctioneer as agreed with the Auctioneer. 

GovDeals agrees that auction timing will be determined by the City of Rochester. 

9.3. For live auctions, sales shall be held in facilities and/or on premises owned by the City, or otherwise 
approved by the City (such as another municipal site or auctioneer’s lot as part of a larger 
consolidated auction). 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

9.4. For Internet auctions, the standard process will be for the item(s) to be held in the City, with items 
to be picked up by the successful bidder(s) after the City receives notification from the Auctioneer. 
In order to keep disruption of City operations to a minimum, the Auctioneer will specify a limited 
number of well-defined pick-up times, as approved by the City, when the successful bidders may 
pick up their items. If the bidders do not pick up their items at the times specified, the Auctioneer 
shall cancel the sale and re-bid the items, subject to approval of the City. The City may also request 
that an Internet Auctioneer remove the item(s) from the City prior to the sale for holding by the 
Auctioneer. The Auctioneer shall assume full responsibility and liability for any items moved to and 
stored at the Auctioneer’s site, including any costs associated with such move. 

GovDeals supports these requirements. Our “auction in-place” sales model provides 
the City with the freedom to keep its assets on City property until removed by the 
purchaser. The City will always be notified when GovDeals receives a bidder’s 
payment for the City’s auctioned assets. After this notification to the City, the City is 
free to release the asset to the winning bidder. 

We applaud the City of Rochester’s foresight to plan for a limited number of well-
defined pick-up times for successful bidders to remove their assets from City 
property. GovDeals supports this effort and we will provide guidance to the City 
upon request to share best practices strategies to simplify the pickup process. 

GovDeals is unable to commit to removing assets from City property for storage or 
sale purposes, even on a limited basis. As a nationwide online auction services 
vendor, GovDeals does not have warehouses to provide this service. We will be glad 
to speak to this issue further upon request. 
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9.5. For Property Clerk items (Group E), the items shall be picked up by the Auctioneer at the Public 
Safety building on a monthly basis, or as requested by the Rochester Police Department. The 
Auctioneer shall assume full responsibility and liability for any items moved to the Auctioneer’s site, 
including any costs associated with such move. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

9.6. For live heavy equipment auctions, the Auctioneer shall simultaneously run an Internet auction, 
allowing online bidders to participate. The Auctioneer may charge a Buyer’s Premium for online 
bidders only. If imposed, this fee shall be a transaction fee collected separately by the Auctioneer and 
not included in the Gross proceeds as reported to the City. However, if there is a Buyer’s Premium, it 
must be reported to the City. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

9.7. It will be the Auctioneer’s responsibility to coordinate all sales from start to finish including, but not 
limited to: on-site advertising, pre-sale inspection, crowd control, money exchange, distribution of 
individual receipts and sold items, and registration of complaints. The proposer must describe and 
provide auction reports that will be used for each auction as well as auction day itemized lists. 
Describe what measures you will take to ensure crowd control and any other services that are 
included in your rate, such as refreshment trucks, portable restrooms, etc. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

[Note: This proposal follows the RFP Document’s numbering format precisely, including the numbering 
discrepancy in this section of the document, which displays Item 9.7, followed by Item 9.4.] 
9.1 1 
9.2 2 
9.3 3 

9.4 All live auctions shall be conducted on a “bare walls” basis. Sales will be open to the general public 
and there will be no fee (buyer’s premium, etc.) to participate as a potential buyer. The City may 
place a minimum acceptable price on any item. If that price is not obtained the City may, at its 
option, repossess the item and it shall not be considered in calculating the gross proceeds. The City 
may, at its option, withdraw and repossess any personal property, equipment, or vehicles prior to its 
sale. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

9.4.1. In the case of buyer default, the Auctioneer shall guarantee the sale, pay the City and remove 
the item from the Auction lot. The item shall become the property of the Auctioneer. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

9.5 The Auctioneer must provide sufficient personnel to conduct each auction of sale, including receipt 
of monies, crowd control, etc. The Auctioneer must provide whatever facilities are required to 
conduct the sales transactions (van or trailer). The City cannot and will not provide any facilities to 
assist in conducting any auction or sale, other than City personnel to oversee the auction or sale. The 
Auctioneer must provide a listing of staff with resumes and job duties, and must describe the trailer 
or other facility to be employed in conducting the auction. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 
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9.6 The City and the Auctioneer shall agree prior to each sale on the hours and date(s) for inspection, 
sale, and removal. The Auctioneer will be fully responsible for the terms and conditions of this 
contract during that time, as agreed. 

GovDeals will comply with this provision. The City of Rochester will have control over 
dates and times for sale, inspection, and removal of online auction assets.  

9.7 The Auctioneer will be responsible for seeing that all auctioned material is removed from City 
property within the agreed time by the City. Generally, auctioned material should be removed during 
normal working hours within 48 hours of the auction. The Auctioneer must insure that bidders 
know that vehicles or equipment left on City property are left at their own risk. The City cannot and 
will not be liable for damages and/or theft which occurs to auctioned property. The Auctioneer must 
describe what measures will be taken to ensure that the winning bidders comply with the City’s 
requirement (i.e., Auctioneer’s staff be present after the auction to sign out items, etc.) Any items left 
on City property after the close of the auction, until the closing time for pick-up, shall be the 
responsibility of the Auctioneer. The City will only provide standard security services that it 
routinely provides for the property at which the auction was held and assumes no liability for any 
damage, theft, or any other loss or liability as a result of auctioned items being left on City property 
after the close of the auction. 

GovDeals is dedicated to minimizing incidents of default for our government clients. 
Each auction for the City of Rochester will include complete Terms & Conditions of 
sale, including payment and pickup terms and release of liability for theft, etc. 

Bidder default prevention has always been a priority for GovDeals, and we use real-
time metrics to closely monitor default rates. Given the remarkably dynamic 
prevalence of credit card fraud and general climate of fraudulent Internet and 
cultural behavior, GovDeals continues to innovate and maintain the industry 
standard regarding a low percentage of defaults. GovDeals’ bidder default rate is 
consistently between 4% and 5%, a figure we have reason to believe to be the 
lowest in the industry. Our low number of defaults is accomplished through a 
combination of our Bidder Verification process and enforcement of our stringent 
default policy, described below. 

Default Policy & Procedures: After the allotted payment deadline has passed 
(typically 5 business days from close of auction; but this time period may be 
reduced to 48 hours if desired by the City), if payment has not been made, the 
winning bidder will be deemed in default. This user’s GovDeals account may be 
locked so that he or she will not be able to partake in any future auctions. 

Before a bidder can place his or her initial bid on an asset being auctioned, the 
bidder will be required to agree to the City of Rochester’s posted Terms and 
Conditions, which will explain payment and pickup terms, as well as the penalty for 
not paying and picking up on time.  

GovDeals suggests that, if a bidder does not pay on time, the City should 
immediately offer the asset to the second-highest bidder, or repost the asset for 
auction; both of these options are built-in functions of the GovDeals platform and 
can be accomplished in a single click. As soon as a bidder defaults for not paying 
on time, the City will have the capability to lock the bidder from participating in any 
future auctions, not only from the City’s account but all GovDeals auctions.  
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Defaulting bidders are responsible for 40% of their winning bid, and when this fee is 
recovered, GovDeals will split the funds evenly with the City to cover administrative 
costs. 

Bidder Verification: GovDeals’ dedicated 7-member Bidder Services Department 
verifies every user who registers to our website, ensuring that the registration 
information matches a real person to a valid phone number and address. The 
GovDeals proprietary bidder registration process includes software which identifies 
bidders who have defaulted on previous auctions and locked from our system, 
preventing them from re-registering to become a bidder. This effectively prevents 
them from submitting bids on any subsequent GovDeals auctions. The bidder 
verification feature has proven extremely effective at preventing fraud and 
maintaining GovDeals’ very low default rate. 

Bidder Probation: GovDeals’ bidder probation program was implemented in 2013 to 
limit new buyers during their first 90 days. During the first 30 days of probation, a 
bidder may only have three transactions open at any one time. As soon as a 
transaction is completed, another transaction may be opened. Our bidder 
probation program has been a great success and reduced the number of 
defaulting buyers by 20% in the first 12 months of the program. If needed, there is a 
process to allow highly qualified bidders to bypass some or all of the probation 
process, such as by submitting an appropriate bid deposit (detailed on Page 44). In 
addition, the City can request that the bidder probation program not be enforced 
for its asset auctions if desired. 

9.8 For live auctions, the Auctioneer must use a minimum of a three-part receipt system, one part going 
to the City, one to the Auctioneer, and one to the purchaser. The receipts must be pre-numbered, and 
the numbers used at the auction or sale must be accounted for in the final report to the City. The 
City’s copies shall be delivered to the City or at immediately after each auction. Impounded auto 
auction receipts for vehicles exceeding 10 years in age must meet applicable NYSDMV standards 
when used in registering a sale vehicle by a purchaser. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

9.9 For internet auctions, the auctioneer must provide the City with full access to the auction site so that 
the City can track the progress of the auction. Complete documentation of the bids received, the 
winning bid and the net proceeds to the City must be provided as part of the auction proceeds report 
and must match the information collected by the City as it monitored the auction. 

GovDeals will comply with this requirement. The City’s representatives will have self-
service access to the City’s GovDeals account. This will allow auctions to be 
managed in-house, including tracking progress of auctions and answering questions 
submitted by prospective bidders through our Q&A system. 

The City will have 24/7 access to many additional real-time reports and 
documentation, as well as the ability to view a detailed bid history of all of its 
auctions at any time during the auction or after its close.  GovDeals’ interactive 
electronic reports will give the City the ability to track all assets from the time they 
are loaded into the GovDeals system until they are sold and proceeds are 
collected. Among other analysis, GovDeals will provide sales receipts and reports 
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that reflect bids received, winning bid amounts, and net proceeds, as well as VIN, 
description, sales price, date sold, and buyer details. This data will be available to 
the City in perpetuity, whether or not the City is later under contract with our 
company. GovDeals’ sales data is extremely reliable and should at all times match 
information collected by the City during auction monitoring.  

Each GovDeals report can be viewed online, printed, sorted by date or other field, 
and exported to Microsoft Excel. Many reports can be customized for unique needs 
the City may have. Whether the City is later under contract with GovDeals or not, 
the City will continue to have perpetual access to all of its GovDeals reports. To 
facilitate transparency, all of GovDeals’ completed auctions, to include all data 
available during the active auction, as 
well as the ending time/date, 
complete bid history, and the winning 
bid amount, can be accessed by the 
general public for one full year after 
each auction is completed. Some of 
our most utilized reporting features are 
described and shown below.  

Sold Assets Report 
Our clients’ most utilized tool, the Sold 
Assets Report, provides a summary of 
all assets sold within a selected date 
range, including item description, 
item/lot/catalog number, final sale 
price, sales tax, gross proceeds, and 
net proceeds. Additional columns that 
may be added to the Sold Asset 
Report include category, buyer 
name/information, bids received, 
auction end time, paid date, picked 
up date, starting price, bid increment, 
and more. This 
report also displays 
the total sales 
amount for the 
period selected. 
More than 40 data 
points are available 
to be added to this 
ad hoc report for 
customized analysis 
(example shown at 
right). 
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Status Report 
This report (shown below) displays the status of all items that have been loaded into the 
City’s account, as well as each auction’s asset information and photos. Auctions are 
categorized by status, including Ready for Auction, Sold on Auction, On Hold, 
Withdrawn, and Reserve Not Met. 

 
Invoicing Report 
The Invoicing Report, sometimes referred to as the Reconciliation Statement, details all 
asset sold during a month. This monthly statement (example shown above) will be 
posted to the City’s GovDeals account to detail transactions, and a copy will be 
provided by mail or email with the City’s proceeds. The report displays the item 
description, inventory ID number, and credits issued, if any. Also shown is the total 
amount of payment requested, if applicable, or amount of remittance. 
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Bill of Sale 
A Bill of Sale is automatically populated immediately after each auction’s close, 
including the City’s seller information (including City seal/logo if desired); the winning 
bidder’s name; all information regarding the asset sold, such as VIN/serial numbers, 
make/brand, and description; winning bid/sale price; and the date sold. The Bill of Sale 
(example shown at right) can be emailed to the winning bidder or printed and given to 
the buyer at time of asset removal.  

The Bill of Sale includes a 
disclaimer stating: “Asset is 
sold as is, where is, and 
without warranty. Once an 
asset is removed from the 
seller’s premises, there is no 
refund of monies previously 
paid.” All of GovDeals’ 
clients are encouraged to 
obtain a signed Bill of Sale 
for every item picked up in 
order to retain a document 
the buyer has signed 
agreeing that no money 
will be refunded. 
 
Paid/Picked Up Reports 
The City will be able to use this reporting function to track the payment and pickup of 
sold assets. Reports can be generated that show all items sold that have not been paid 
for (Not Paid); all items sold that have been paid for but have not yet been picked up 
(Paid, Not Picked Up); and all items that have been paid for and have been picked up 
(Picked Up). Each report displays the asset ID, inventory number, auction end date/time 
and high bid. This interactive report also includes a Reminder button to provide an 
optional courtesy notification to the buyer when time is expiring to pay for or pick up an 
asset. Examples shown below. 
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Responsibility for Vehicles  
10.1. The Auctioneer will be supplied with a list of vehicles or equipment to be sold prior to the auction. 

On or before the day of the auction, the City will supply for all City-owned vehicles a title and/or 
registration properly signed for transfer. 

GovDeals’ self-service online auction platform allows the City to maintain 
possession of the vehicle and its records until picked up by the buyer. 

10.2. For live auctions, the Auctioneer shall be responsible, where practical, for setting up vehicles in 
order, and for starting or otherwise preparing vehicles for demonstration, in order to obtain the 
best price at auction. Proposers should give details of other services they will provide which are 
included in the commission rate. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

10.3. The Auctioneer shall effect the transfer of all titles, registrations and DMV forms to the purchasers, 
either personally upon sale or by certified mail after sale. Vehicles to be sold at auction by the City 
impound will be accompanied by form NYSDMV 907A to be signed by the purchaser. 

GovDeals’ standard service model does not include managing buyer pickup of 
auctioned items. The vast majority of GovDeals’ 8,200+ government clients are 
responsible for their own transfer of titles, registrations, and DMV forms. However, if 
the City of Rochester is interested in an elevated service model to include on-site 
management of asset removal by buyers, our senior management team will be 
happy to discuss this option with your leadership. 

10.4. Upon receipt of titles and/or registrations from the City, the Auctioneer accepts full responsibility 
for those documents. In the event of the loss of any of these documents, the Auctioneer shall take 
steps necessary to secure the replacement of said documents as required for the transfer of the 
vehicle. 

Please reference response to Item 10.3 above. 

10.5. The Auctioneer shall be liable for any damage to vehicles or accidents caused by his personnel 
during the transportation of vehicles and any damage to City vehicles while they are in his 
possession. 

Not applicable. GovDeals is proposing online-only auction services (Group D), 
which eliminate the need for transportation of vehicles or transfer of possession of 
property. However, GovDeals is covered by a $2MM insurance policy. 
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Additional Responsibility of Auctioneer  
11.1. Upon request, the Auctioneer shall provide professional appraisal services on equipment, vehicles, 

or miscellaneous property prior to any auction at no cost to the City. 

GovDeals will gladly provide experience- and evidence-based value estimations 
to the City of Rochester upon request. GovDeals will also arrange professional 
appraisals when needed. 

11.2. In the event that the live auction is held at a site that is not City property, the Auctioneer shall be 
responsible for trucking heavy equipment to the Auctioneer’s auction site at no charge to the City. 

Not applicable. GovDeals is proposing online-only auction services (Group D); 
therefore no auction lot will be necessary. We suggest all assets remain on City 
property and in the possession of the City until the assets are sold via online 
auction and picked up by the buyer. 

11.3. For Groups B and C, the Auctioneer is expected to have access to regional live auctions in which 
the City’s equipment can be included if approved by the City. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

11.4. For live auctions, the Auctioneer shall be solely responsible for the security of all sale items during 
the hours when the sale premises are open to the public for inspection or removal. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

No Misrepresentation  
12.1 The Auctioneer shall not misrepresent the condition of any City property to a prospective buyer 

and shall clearly state in all notices of sale and advertisements that the items are sold “as is, where 
is” without warranty, express or implied. Further, the Auctioneer agrees to indemnify the City 
against any claims or lawsuits arising out of such sale.  

GovDeals fully supports this provision. On each auction page, in every set of Terms 
& Conditions, and on every Bill of Sale, GovDeals provides a disclaimer: “Asset is 
sold as is, where is, and without warranty. Once an asset is removed from the 
seller’s premises, there is no refund of monies previously paid.” Through the terms of 
our payment collection and remittance service, GovDeals accepts liability for 
fraudulent purchases, credit card chargebacks, and other claims and lawsuits. This 
means that GovDeals can guarantee that the City of Rochester will never lose any 
money or assets through the use of our auction platform and payment collection 
services.  

12.2 Vehicles sold through City Police Impound may be classified as salvage or “junk” and will be 
conveyed to prospective buyers as such. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 
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No Commingling  
13 At sales conducted under this contract, there shall be no commingling of lots not owned by the City 

of Rochester without the express written approval of the City prior to said auction. 

GovDeals will comply with this requirement. All of our online auctions are conducted 
separately from those of other clients’ assets. At no time will the City of Rochester’s 
assets be lotted or sold with assets being sold by another GovDeals client. 

 
Payments & Results of Sale  
14.1. The Auctioneer shall, within 14 calendar days after each sale, deliver in person or by Certified Mail 

to the Office of the City Purchasing Agent, Room 105-A, City Hall, 30 Church Street, Rochester, 
NY 14614, a certified statement of the results of the sale along with payment in full of the net 
proceeds of the sale. The statement shall be certified to be true by the Auctioneer. 

On Wednesdays, a payment totaling the sales of all assets paid for and picked up 
in the previous week will be remitted to the City. This results in a 3- to 10-day 
turnaround of the City’s payment from the time the asset is picked up by the buyer 
and the time the City will receive its net proceeds. Unlike some auction vendors, 
GovDeals will not withhold payment of your auction proceeds during the 30-day 
chargeback window.  

The City of Rochester may choose remittance by paper check or ACH direct 
deposit. A reconciliation statement will be provided with each remittance check, 
or will be provided in an email with the confirmation of ACH payment. GovDeals’ 
reconciliation statements are integrated into our auction website, ensuring that all 
reports are in sync and accurate. Example shown on Page 55.  

14.2. The Auctioneer shall be responsible for paying, to the City, the knockdown or final bid price on 
each item regardless of default by the buyer unless prior arrangements are made. Should a buyer 
default on an item, it will become the property of the Auctioneer. Items sold at Impound Auto Sales 
that are not paid for that day become the property of the Auctioneer. 

GovDeals is unable to comply with this provision. If a bidder does not pay on time, 
the City can immediately offer the asset to the second-highest bidder, or repost 
the asset for auction; both of these options are built-in functions of the GovDeals 
platform and can be accomplished in a single click.  

As soon as a bidder defaults for not paying on time, the City will have the 
capability to lock the bidder from participating in any future auctions, not only 
from the City’s account but all GovDeals auctions.  
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14.3. The statement of results shall list: 
 Each item sold, by item, lot or catalog number; 
 The sale price (final bid price) of each item or lot; 
 The sales tax collected on, or the sales tax number of the purchaser of each item or lot; 
 The gross proceeds (total of all final bids); 
 An itemized listing and total of all costs incurred by the Auctioneer on behalf of the City with 

respect to the sale; 
 Certification that the sales taxes collected have been, or will be, paid to the appropriate agency 

of the State of New York; 
 Net proceeds (gross proceeds, less allowable expenses and auctioneer’s fee) 

Our clients’ most utilized tool, the Sold Assets Report, provides a summary of all 
assets sold within a selected date range, including item description, 
item/lot/catalog number, final sale price, sales tax, gross proceeds, and net 
proceeds. Additional columns that may be added to the Sold Asset Report 
include category, buyer name/information, bids received, auction end time, paid 
date, picked up date, starting price, bid increment, and more. This report also 
displays the total sales amount for the period selected. More than 40 data points 
are available to be added to this ad hoc report for customized analysis (example 
shown below). 
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14.4. The statement and net proceeds check must be supported by individual item receipt slips, and 
must match City records of the auction. Failure to reach a satisfactory resolution of discrepancies 
with the City may result in immediate termination of the contract. 

GovDeals’ interactive electronic reports will give the City the ability to track all 
assets from the time they are loaded into the GovDeals system until they are sold 
and proceeds are remitted. Among other things, the City’s GovDeals account will 
include itemized auction information, Bills of Sale, and reports that will at all times 
match the auction records. 

14.5. The Auctioneer’s check shall be payable to the City of Rochester in the amount of the net proceeds 
of the sale and shall be accompanied by the certified statement. 

The City of Rochester may choose remittance by paper check or Automated 
Clearing House (ACH) direct deposit. A reconciliation statement will be provided 
with each remittance check, or will be provided in an email with the confirmation 
of ACH payment. GovDeals’ reconciliation statements are integrated into our 
auction website, ensuring that all reports are in sync and accurate.  

14.6. The Auctioneer shall keep all records of the sale of surplus property under this agreement for not 
less than three years. Duly authorized City representatives shall have access to the Auctioneer’s 
records, on five working days’ notice, for purposes of examination and/or audit. 

GovDeals will comply with this requirement. All of the City’s reports, auction 
information, and other details will be maintained in perpetuity. Whether the City is 
later under contract with GovDeals or not, City representatives will continue to 
have immediate and ongoing access to view these records. 

14.7. For internet auctions, if a bidder defaults by failing to pick up item(s) at the times specified (per 
Section 9.4), the auctioneer shall remit the winning bid amount to the City, and the bidder shall 
forfeit the amount bid, unless the bidder can prove to the satisfaction of the City that the bidder 
was unable to complete the pickup at the agreed upon time. City reserves the right, at its sole 
discretion, to permit the bidder’s offer to be canceled at no penalty. For any bid canceled by a 
pickup default, the City reserves the right to determine whether or not to re-auction the items. 
Proceeds from re-auctioned items shall be paid to the City per the standard internet auction 
payment terms. 

In the case of a bidder failing to pick up items after he or she has paid, the bidder 
will automatically forfeit all rights to and any ownership of the surplus asset. Due to 
legal obligations, GovDeals must refund money to bidders who do not remove 
assets from the sellers’ premises. The City’s asset may be reposted to auction 
without fee or penalty of any kind. The defaulting bidder will be locked from 
participating in future auctions. 
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Performance Security  
15.1. For Groups A, B, and C, a Performance Bond in the amount of fifty thousand dollars ($50,000) shall 

be furnished by the successful proposer as security for the faithful performance of all terms and 
conditions of the final contract documents. Bonds shall be made out to the City of Rochester, 
prepared on an approved form and submitted by the Auctioneer to the Purchasing Agent within 10 
days of notification of acceptance of his/her proposal. The surety thereon must be a surety 
company as are authorized and licensed to transact business in the State of New York. Attorneys-
in-fact who sign bonds must file with the bond a certified copy of their power of attorney to sign 
such bond. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

15.2. [This section omitted from City’s RFP.] 

15.3. For Group D and Group E, proposers must indicate with their proposal what security they will 
provide to the City to protect the City from losing any or all proceeds from the internet auction. 
The City reserves the right to not accept a proposal that does not provide industry standard 
performance security as part of the contract with the City. 

GovDeals carries a $2MM insurance policy and will name the City of Rochester as 
a Joint Loss Payee (aka additional insured party). Additionally, our company’s 
crime policy includes $5MM coverage for “direct loss of, or direct loss from 
damage to, Money, Securities, and Other Property.” GovDeals will provide a copy 
of our insurance policy for the City’s review upon request. 

It is worth noting that GovDeals has transacted over $1 billion through our auction 
website over the past 15 years without a single claim filed against us by a bidder or 
a seller. Additionally, none of our 8,200+ government sellers have ever lost money 
or assets through utilizing GovDeals’ auction platform and payment collection 
services. 

15.4. If a proposer is awarded all three of Groups A, B, and C, the successful contractor will only be 
required to provide a Performance Bond in the amount of one hundred thousand dollars ($100,000) 
in total to cover all groups awarded. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

15.5. Any required Performance Security shall be provided within 10 calendar days after notification of 
acceptance of proposal. Failure to provide the required security shall constitute default of contract. 

GovDeals will comply with this provision. 

Insurance  
GovDeals will comply with the City of Rochester’s insurance requirements, and 
evidence of such insurance will be provided upon request.  
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Minimum Qualifications  
17. Each proposer must submit with their proposal a detailed outline of experience which indicates the 

proposer’s ability to service whichever Groups of the contract they make an offer. 

GovDeals’ extensive experience in curating and managing government surplus 
online auction solutions for municipal, state, and other local public entities is 
unparalleled. GovDeals has proven ability to perform the services needed by the 
City of Rochester for its Group D surplus program. Our services include auction 
management, asset marketing, and buyer registration/verification, as well as hands-
on service and real-time reporting. 

Many GovDeals clients regularly experience 20% to 40% higher returns by using our 
online-only auction resource with hands-on service and marketing outreach. In the 
past 12 months, government entities have successfully auctioned nearly 153,000 
assets/lots for total sales of $198 million. This includes in excess of 32,000 vehicles and 
5,200 pieces of heavy equipment. GovDeals’ bidders placed more than 3 million 
bids during this 12-month period. 

While our proposal includes a few alternative recommendations for certain aspects 
of the City’s desired scope of service, it is our drive for problem-solving through 
innovation that has enabled 8,200+ government agencies to recoup more than $1 
billion in surplus sales since GovDeals pioneered the online government surplus 
auction marketplace 15 years ago. 

GovDeals’ qualifications for selection include our proven track record of obtaining 
the highest possible Return on Investment (ROI) for everything auctioned by 
thousands of government entities throughout the United States and Canada. 
Bolstered by our team’s vast experience and commitment to personal service, we 
are confident in our ability to successfully perform online auction services for the City 
and increase your ROI. 

Providing online auction services to government agencies is the only business we 
are in and have been solely focused on building, providing, and continuously 
improving since the company’s incorporation in 1999. Our intimate knowledge of 
government processes and challenges contributed to our original platform design 
and processes and the lessons we have learned from interactions with government 
clients across North America have helped us fine-tune our platform and services. Be 
assured GovDeals will always listen to feedback from our clients and will continue to 
evolve and improve in order to maintain our ability to provide optimum service and 
results to our current and future clients. 

Properly managing the sale of government assets and ensuring maximum ROI 
requires a great deal of knowledge and expertise. GovDeals operates a 
knowledge-based business, and we share this industry and market knowledge with 
our clients through very interactive and hands-on service. We combine a robust, 
easy-to-use auction website, a large and targeted bidder base, strategy expertise 
for online government auctions, versatile marketing strategies, and a history of 
compliance with government requirements and regulations to offer a service that is 
unequaled by other vendors. 
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GovDeals currently serves more than 8,200+ government agency clients, including 
more than 100 in New York State, such as the Colgate University, North Colonie 
Central School District, Warren County Department of Public Works, and the Albany 
County Airport Authority, among others. We serve in excess of 2,400 municipal 
clients, and more than 800 of our clients have populations above 200,000. 

17.1. Proposers for live auctions must have, at a minimum, 10 years’ experience in live municipal 
auctions, and list examples of auctions of relative size and complexity of the City of Rochester’s, 
the financial responsibility of the proposer, and references from three other municipalities that the 
proposer has conducted live auctions for. Qualifications should include experience in heavy 
equipment, light duty trucks and vehicles, and personal property. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

17.2. Proposers for internet auctions must have, at a minimum, five years’ experience in conducting 
internet auctions for municipalities. Provide qualifications, references, and examples to 
demonstrate the ability to handle the range of items described herein. 

Qualifications: GovDeals has been supplying transparent online auction services, 
recordkeeping, and training to government agencies since 2001, and we have 
provided payment collection and remittance services since 2008. Our highly 
efficient and easy-to-use online auction system has maximized efficiencies and 
revenue for government entities large and small across the United States and 
Canada through the process of selling surplus property at auction via the Internet. 

Many new GovDeals clients regularly experience 20% to 40% higher returns by 
using our online-only auction resource with hands-on service and marketing 
outreach. In the past 12 months, government entities have successfully auctioned 
over 155,000 assets/lots for total sales of $198 million. This includes in excess of 
33,000 vehicles and 5,300 pieces of heavy equipment. GovDeals’ bidders placed 
more than 3 million bids during this 12-month period, and defaults were kept to an 
industry low 3.5%. 

Government entities in New York have successfully auctioned more than 4,200 
assets/lots on GovDeals.com for total sales of $3.5 million. This includes the sales of 
763 government-owned vehicles and 171 heavy equipment assets, as well as a 
variety of miscellaneous items such as computers, furniture, agriculture/road 
equipment, and scrap metal. An overview of GovDeals’ auction process and 
features is provided in Section 3. 

The services described in the Group D section of the City of Rochester’s RFP are a 
great reflection of the business we are in and have been solely focused on 
building, providing, and continuously improving since 1999. Our intimate 
knowledge of government processes and challenges contributed to our original 
platform design and processes, and the lessons we have learned from interactions 
with government clients throughout the U.S. and Canada have helped us fine-
tune our platform and services. Be assured GovDeals will always listen to feedback 
and suggestions from our clients and will continue to evolve and improve in order 
to maintain our ability to provide optimum service and results to our current and 
future clients. 
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GovDeals has vast experience with managing the liquidation process for public 
entities serving some of the nation’s most populated regions. We currently serve 
more than 8,200 government agency clients, including more than 2,400 municipal 
governments nationwide.  
 
References: 
 
 Colgate University 

Oak Dr., Hamilton, NY 13346 
Joanne Vanderwood, 315-228-7475 
Client Since 2014 
Total Sales: $26,700 
 

 North Colonie Central School District 
91 Fiddlers Ln., Latham, NY 12110 
Steve Zautner, 518-785-8591 
Client Since: 2013 
Total Sales: $157,700 
 

 Warren County Department of Public Works 
4028 Main St., Warrensburg, NY 12885 
Dan Smith, 518-232-4279 
Client Since: 2015 
Total Sales: $77,000 
 

 Albany County Airport Authority 
Albany International Airport, Admin Bldg., Ste. 200, Albany, NY 12211 
Bobbi Jo Matthews, 518-242-2213 
Client Since: 2009 
Total Sales: $272,700 
 

 University of Connecticut 
6 Ahern Ln., Unit 5268, Mansfield Depot, Storrs Mansfield, CT 06269 
Joe Hollister, 860-486-3094 
Client Since: 2011 
Total Sales: $373,000 
 

 Ridgefield, CT 
400 Main St., Ridgefield, CT 06877 
Jerry Gay, 203-431-2720 
Client Since: 2013 
Total Sales: $111,000 
 

 Massachusetts Water Resources Authority 
100 1st Ave., Charlestown, MA 02129 
Janice Brady, 617-788-2023 
Client Since: 2012 
Total Sales: $988,000 
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Examples: 
 

Category Asset Listing Seller Date Sold Mileage/
Condition Bids Sold 

Amount 

Police 
Vehicles 

2010 Ford Crown 
Victoria 

Village of 
Greenwich, NY 8/20/2015 109,615 35 $2,278.12 

2009 Ford Crown 
Victoria 

Hyde Park, NY 3/27/2015 138,356 53 $2,262.37 

2008 Chevrolet 
Impala Police 

Chester Village, 
NY 4/30/2015 111,911 65 $1,728.30 

2010 Ford Explorer 
XLT 

Kings Point 
Village, NY 7/17/2015 88,202 61 $6,607.00 

2006 Ford 
Expedition XLT 

Wappingers Falls 
Vill., NY 7/9/2015 86,157 36 $2,391.75 

       

Trucks, 
Light Duty 

2007 Chevrolet 
Silverado Classic 
2500 HD LT1 Crew 

Cab 

Kiryas Joel  
Public Safety, NY 12/4/2014 57,472 106 $9,898.35 

Ford F-250 Pick Up  Queensbury, NY 2/24/2015 114,961 14 $6,125.75 

1994 Ford F-350 
Reg Cab 

Green Island 
Power Authority, 

NY 
8/18/2015 27,194 96 $5,792.84 

       

Trucks, 
Heavy 
Duty 

2009 Ford F-450 SD 
Regular Cab 4WD 

DRW 

Erie Co. Water 
Auth. 2/25/2015 67,919 17 $17,212.50 

2000 Ford F-550 
Regular Cab 4WD 

DRW 

Westhampton 
Beach Village, 

NY 
6/29/2015 74,289 71 $9,476.25 

1959 Kenworth 
Dump Truck 

Bluff Point  
Water Works, NY 10/5/2015 36,953 19 $6,937.35 

       

Heavy 
Equipment 

1984 Clark Loader 

Albany Co.  
Airport Authority, 

NY 
3/16/2015 4395 hrs 46 $19,530.00 

1996 Oshkosh M-B 
Broom 

Albany Co.  
Airport Authority, 

NY 
7/7/2015 Poor 19 $10,694.25 

2002 Kubota 
M4900 Utility 

Special 

N. Colonie 
Central School 

District, NY 

11/24/201
4 1556 hrs 51 $22,873.50 
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17.3. Proposers should also state their experience in appraising heavy equipment and vehicles. Any 
additional information supplied may be to the proposer’s advantage. The City reserves the right to 
require additional information prior to accepting a proposal, such as further details on how the 
Auctioneer plans to carry out auctions. 

GovDeals has extensive experience in determining market value estimations for 
out-of-service government surplus assets, specifically heavy equipment. In the 
event a certified appraisal is needed, GovDeals will provide this on a case-by-
case basis. 

17.4. All persons who will be conducting City auctions must be licensed, as required by law, to provide 
auctioneering services. Copies of licenses must be submitted with the proposal and will be in the 
names of those persons. If at any time during the contract said licenses expire, the contract may be 
terminated immediately. 

GovDeals is exempt from the State of New York’s auctioneer licensing provisions in 
Act 230. Section 2 (F) states that licensing and regulations of the Act “shall not 
apply to auctions … conducted by or on behalf of … any political subdivision of 
the State.”  

As such, and due to the fact that GovDeals’ service is a web-based system rather 
than a live called auction, GovDeals does not hold a New York Auctioneer’s 
License. We will be happy to speak to this further upon request.  

17.5. The following information shall be provided for the proposer’s firm: 
a. Date of your firm’s incorporation 

December 20, 1999 

b. Is your firm a public or privately held firm? 
Public 
 

c. Total number of your firm’s employees 
80 
 

d. Total number of your firm’s auctioneers 
0 (see Item 17.4) 
 

e. The location of all of your firm’s branch offices (if any), including the office nearest 
Rochester’s City Hall. 
GovDeals does not maintain branch offices. However, we have two New York-
based employees who work remotely to serve the local governments in the 
region. These two employees are based in the Albany, NY area and will be 
assigned directly to the City of Rochester’s account. 
 

f. Is your firm a registered NYS Motor Vehicle Dealer? 

No. This registration is not required for the auction of government-owned 
vehicles.  
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17.6. Provide a current organizational chart. 
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17.7. Has your business ever done business by any other name? 

No. 

17.8. If your firm has branch offices, are they franchised or wholly owned? Are your branches operated 
under a centralized or decentralized form of management? 

GovDeals does not have branch offices.  

17.9. Provide the names and addresses of the following: your attorneys, auditors, and the bank(s) with 
which your firm does business. 

Attorney:  James E. Williams, General Counsel 
   1920 L St. NW, Washington, DC 20036 

Auditor:  Ernst & Young, LLP 
   8484 Westpark Dr., McLean, VA 22102 

Bank:  Bank of America 
   Bernice Rainbolt 
   50 N. Laura St., Jacksonville, FL 32202 

17.10. Provide professional affiliations, e.g. membership in the New York State Auctioneer’s Association, 
etc., and ratings with the Better Business Bureau. 

GovDeals maintains an A+ rating with the Better Business Bureau. We have been 
awarded nationwide cooperative contracts with the National Joint Powers 
Alliance (NJPA), NASPO Value Point (previously WSCA-NASPO), and BuyBoard 
(National Purchasing Cooperative and Texas Association of School Boards).  

Our company is affiliated with many trade organizations in the procurement, 
government finance, and fleet management fields, and we participate in nearly 
200 conferences nationwide each year. Our memberships and/or sponsorships 
include the New York State Government Finance Officers, the New Jersey League 
of Municipalities, National Institute of Government Purchasing (NIGP), National 
Association of State Agencies of Surplus Property, National Association of State 
Procurement Officials, 100 Best Fleets, International City/County Management 
Association, National Association of Counties, Government Fleet Expo, American 
Public Works Association, Investment Recovery Association, and many others. 

GovDeals supports a multitude of conferences and organizations in New York and 
the surrounding region. These sponsorships include: New York State Government 
Finance Officers Association Conference; NYS Town Clerks Conference; NYS 
Association of Municipal Purchasing Officials Conference, Rutgers University Public 
Purchasing NIGP Educational Forum, New Jersey Municipal League Conference, 
and a variety of other events. 
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17.11. Authorization of Proposal: The names, titles, addresses, and telephone number should be listed for 
those individuals who are empowered by your firm to negotiate for it and to bind it contractually, 
as well as those individuals to whom we address any questions during our evaluation of the 
proposal. The proposal shall also contain a statement indicating the duration of the period (at least 
90 days) for which a firm offer is being made. 

Roger Gravley, President 
100 Capitol Commerce Blvd., Suite 110, Montgomery, AL 36117 
Email: rgravley@govdeals.com | Cell: 334-467-2411 | Toll-Free: 800-613-0156 X 4460 

GovDeals’ proposal to the City of Rochester is valid for 90 days after the 
solicitation’s Open Date. This time period may be extended upon request. 

17.12. Disclosure Statement: 

17.12.1. A disclosure statement should be provided by each firm stating whether the firm or employee 
was (1) ever found guilty of violating any laws, rules, or regulations relating to auctioneering 
services by a court or a Federal or State Agency or (2) was ever involved in any litigation 
related to its auctioneering services. 

Neither GovDeals nor any of its employees have ever been charged or 
convicted of violating any laws, rules, or regulations relating to auctioneering 
services by a court or a Federal or State Agency. Further, no GovDeals 
employee nor the entity itself has ever been involved in any litigation related to 
its auctioneering services. 

17.12.2. Within the past five years, has the firm or any member been the subject of any of the following: 
(Respond to each question and describe in detail the circumstances of each affirmative answer; 
attach additional pages if necessary.) 

(a) A judgment of conviction for any business-related conduct constituting a crime under state or 
federal law? 
No. 

(b) A grant of immunity for any business-related conduct constituting a crime under state or 
federal law? 
No. 

(c) A federal or state suspension or debarment? 
No. 

(d) A rejection of any bid for lack of qualifications or responsibility? 
No. 

(e) A rejection of any proposed subcontract for lack of qualifications or responsibility? 
No. 

(f) Any assessment of liquidated damages under any contract? 
No. 

(g) A denial or revocation of prequalification? 
No. 

(h) A prevailing wage or supplement payment violation which is deemed to be founded? 

No. 
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(i) A State Labor Law final determination for a violation deemed willful? 
No. 

(j) Any criminal conviction concerning formation of, or any business association with, an allegedly 
false or fraudulent women’s or minority business enterprise? 
No. 

(k) Any denial, decertification, revocation, or forfeiture of Women’s Business Enterprise, or 
Minority Business Enterprise status? 
No. 

(l) A consent order with the NYS Department of Environmental Conservation, or a federal, state 
or local government enforcement determination involving a violation of federal or state 
environmental law? 
No. 

(m) Any bankruptcy proceeding? 
No. 

(n) Any suspension or revocation of any business or professional license? 
No. 

(o) Any determination of violations: 
 Federal, state, or local health laws, rules, or regulations 

No. 

 Unemployment insurance or workers compensation coverage or claim requirements 
No. 

 Federal, state, or local human rights law 
No. 

 

17.13. Provide a list of clients who have contracted with your firm for live auctions in the amount of 
$250,000 or more within the past five years. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

17.14. Special requirements for Group E: Proposers must demonstrate experience providing auction 
services to law enforcement agencies handling Property Clerk items. Provide references from New 
York State. Describe your specific experience and understanding of the legal requirements for 
selling property no longer needed for evidentiary purposes. Describe the complete chain of custody 
procedure followed by your company to auction these items. 

Not applicable. GovDeals is proposing online-only auction services (Group D). 

17.15. The City reserves the right to require additional information it deems necessary from any proposer 
in order to evaluate a proposal and the qualifications of the auctioneer. 

GovDeals supports this provision. We will be happy to provide any additional 
information needed by the City to further evaluate our service. We would be 
delighted to provide an interactive demonstration, remotely or on-site, of 
GovDeals’ system and answer any questions you may have. 
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Online Auction Process: How It Works 
GovDeals’ online auction platform may be utilized by the City of Rochester on an as-needed basis. All 
assets auctioned are sold on an “as is, where is” basis, and the successful buyers are responsible for pick-
up, loading, and transportation of all items after making payment online at GovDeals.com. An overview 
of the auction process is provided below. 

 When the City has surplus assets to be auctioned, the user will enter photographs and 
descriptive details about each asset into customized auction templates within the City’s password-
protected and secure GovDeals account. Your GovDeals CSR and the Marketing Department will 
discuss potential marketing strategies with the City, and our staff will be happy to provide 
recommendations for reserve pricing and auction strategies as needed. Additionally, GovDeals will 
provide hands-on assistance loading assets to auction at implementation and as needed when the 
City encounters a backlog of surplus. 

 While the auction is live, 
the City will be able to monitor 
its progress at GovDeals.com 
and should answer bidder 
questions as they are submitted 
via the Q&A system. If 
applicable, marketing 
campaigns will run while the 
auction is open for bidding. We 
recommend a 7-10 day auction 
window for most assets. 

 After each auction ends, a 
Seller’s Certificate will be sent 
to the City detailing the sale 
and providing contact 
information for the winning bidder; at the same time, the highest bidder will receive a Buyer’s 
Certificate as notice of award, providing details of the sale and payment instructions. 

 The buyer must pay within 5 business days after auction close. This time period may be 
adjusted by the City if desired. Upon the buyer’s successful payment by credit/debit card (Visa, 
MasterCard, Discover, and American Express are accepted), PayPal, or wire transfer, the City will 
receive notification that payment has been made. 

 The buyer is required to pick up assets within 10 business days after auction close. This 
time period may be adjusted by the City if desired. The winning bidder is responsible for scheduling 
an asset removal appointment with the City. At pickup/removal, the winning bidder must present 
photo ID and their GovDeals’ Buyers Certificate, and the City should verify the bidder’s 
documentation. After both the buyer and the City representative sign the GovDeals Bill of Sale, the 
asset may be released to the winning bidder. 

 GovDeals will remit the City’s proceeds each week for all assets marked “Picked Up” in the 
City’s GovDeals account by the previous Friday. GovDeals will withhold its fees and/or Buyer’s 
Premium as applicable, and will electronically (or by paper check if preferred) remit the balance to 
the City. 

 The City will not be liable for any payment disputes, as GovDeals accepts responsibility for 
chargebacks or fraud that may occur. GovDeals may request a copy of the signed Bill of Sale from the 
City in the case of payment disputes after an asset has been removed by the buyer. 
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Ease of Use 
We encourage the City of Rochester’s evaluation committee to explore the user-friendliness and capacity 
of our auction website, www.GovDeals.com. Our web-based system is designed to provide the utmost 
ease-of-use, including minimalistic layout and intuitive functionality. Some highlights of our website 
functionality are described below. A screenshot of the GovDeals home page is provided on the next page. 

Asset categories are clearly displayed on the home page; categories without any current 
auctions are automatically removed from the home page in order to minimize bidder frustration caused 
by blank pages or empty categories. 

Multiple search features enable bidders to easily locate assets for which they are in the 
market; bidders to easily locate assets for which they are in the market; bidders may search by keyword, 
category, seller, zip code radius, and many other options. Additionally, any search can be saved as a 
“favorite” within a bidder’s account, and notifications will be sent when new assets matching the 
selected criteria are up for auction. 
Although the GovDeals system is continuously improved upon and updated behind the scenes, the 
website’s primary design and functionality intentionally remain consistently in order to 
limit any frustration or confusion by bidders or sellers. 

Example of a GovDeals auction page and bid history 
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Features to promote Seller efficiency and profitability 
Throughout 15 years of conducting online auctions for government entities across the United States and 
Canada, we have develop features that increase our sellers’ efficiency and ease of use for their staff 
members, as well as to positively impact our clients’ surplus disposition success and ROI. Some of the 
features that are most popular among our government sellers are described below. 

GovDeals’ Automated Auction Calculator is a unique, time-saving feature that will assist the 
City’s staff members in automatically setting the starting price, bid increment, and auction start date and 
time, as well as the ending date, for each auction. Screenshot shown below. If the City doesn’t agree 
with some of the automatically entered data, the employee may override any populated field. The City 
may also elect not to use the automatic calculator and simply enter the data manually. 

Extension of Bid allows 
auctions to be extended by a 
few minutes whenever a bid is 
placed in the final few minutes 
of an auction’s end time. The 
City may choose whether or 
not to enable this feature. 

Question and Answer 
functionality within the City’s 
GovDeals account allows 
prospective bidders can submit 
questions via the auction page, 
allowing the City to answer 
either privately by email or 
publicly on the auction page for 
all bidders to view. 

Security Levels allow access to the GovDeals system to be tailored to the job duties of your employees. 
Your CSR will discuss ways to best utilize these 5 security levels to fit into the City’s existing or desired 
processes. Security levels include the ability to require approval from a supervisor before auctions may go 
live, as well as a “view only” setting that is useful for accounting purposes. 

Second-Chance Offer enables the City to offer an asset to the second-highest bidder with a single 
click if the highest bidder defaults on completing a sale. This feature is also useful if a reserve price is not 
met but the City wishes to offer the asset to the highest bidder. 

Minimum Bid/Bid Increments/Reserve Pricing will be determined by the City. Upon request, 
your CSR will make recommendations based on past successes with similar government-owned assets. 

Departmental Billing enables the City’s remittance payment to be sent to individual selling 
departments or to a general fund. Even if sent to a general fund, data can easily be separated out for 
auditing purposes using a department code, and all reports are exportable to Microsoft Excel. 

Bid Deposits may be required by the City for certain assets if desired. The City will have the authority 
to determine the bid deposit amount, and prospective buyers must make this deposit before placing a bid 
on the designated auctions. Once GovDeals receives the bidder’s deposit, his/her account will be 
approved to bid on the asset. The winning bidder’s deposit may be applied to the final amount due; 
unsuccessful bidders will have their deposit returned in full. 

Bidder Restrictions limits the types of bidders who are allowed to place bids, but assets may be viewed 
by the general public to maximize the marketing exposure of the auctions. Information on types of 
restrictions is available upon request.  
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Reallocation Tiers allow the City to offer surplus assets between your departments, to area schools, to 
other government entities, or to nonprofit organizations before sending the assets to our regular public 
auction. Assets not claimed during the reallocation process may automatically be moved to public 
auction if desired. No fee is charged for our clients’ use of our patented Tier Redistribution System. 
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Bidding Made Simple and Reliable 
Since launching our online auction service in 2001, our bidder database has grown to 498,000 people 
throughout the United States and in many foreign countries. We have incorporated an array of bidder-
friendly features that keep our buyers returning to GovDeals again and again. 

Email notifications: GovDeals’ bidders may elect to receive email notifications when they have been 
outbid on an auction, as well as when an asset is posted matching the bidder’s selected “favorites” 
(described below). Winning bidders will also receive automatic email notification of auction award 
(Buyer’s Certificate). 

Favorites: GovDeals’ “favorites” 
feature allows bidders to be notified 
by email when new items from any 
selected category or search criteria are 
sent to auction. Examples of favorites 
could include computers auctioned 
within the State of South Carolina; 
heavy equipment sold within 50 miles 
of Charlotte, NC; or all assets 
auctioned by the City of Rochester. 

AutoCheck vehicle history 
reports: Similar to CarFax, this 
substantiating document can be 
attached to automobile auctions to 
give buyers additional confidence 
when placing bids and making 
purchases. AutoCheck vehicle history 
reports are provided by the credit 
company Experian at no charge to the 
selling government agency or to the 
buyer. 

Identify protection: GovDeals 
provides security systems, antivirus, 
and firewalls to prevent hacking of 
any auction information from the 
servers, and to prevent any bidder 
from learning the identity of another 
bidder. Also, GovDeals is PCI-
compliant and does not store buyers’ 
payment information. 

 

  

GovDeals’ Vehicle Sales, Oct. 2014-Sept. 2015 
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Website Traffic 
Our auction website, www.GovDeals.com, is the most popular and heavily trafficked government 
auction resource in North America. In October 2015, the most recent data available, GovDeals’ auction 
website received more than 355,000 Unique Visitors. This is by far the highest traffic of any government 
surplus auction website. These statistics are provided by Compete.com, the leading independent website 
traffic analysis provider. The chart below reflects Compete.com’s impartial data comparing the web 
traffic of GovDeals.com over the past two years with that of your other online auction vendors. 
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Direct Website Link 
GovDeals will facilitate placement of a link and logo on the City of Rochester’s website to seamlessly 
take your website visitors directly to the City’s auctions on GovDeals.com. This makes it very easy for 
prospective bidders to navigate from the City’s website to quickly view available assets. GovDeals will 
also utilize a custom, easy-to-remember URL to serve as a hub for your surplus auctions. This URL, such 
as www.GovDeals.com/rochester, will always contain the City’s current auctions. Below is a screenshot 
of North Colonie Central School District’s direct GovDeals URL (www.GovDeals.com/ncolonie).  
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Bidder Support 
GovDeals provides bidder support from a dedicated service center staffed by 7 experienced GovDeals 
employees. The Bidder Services Help Desk intakes more than 200 calls, emails, and live chats daily, and 
this team has a stellar 97% first-call resolution rate. The Bidder Services Help Desk is available Monday 
through Friday, and we are currently in the hiring process of staffing the Help Desk on weekends. 

We have employees on our Bidder Services Help Desk who are fluent in Spanish, and we have a language 
service available if we need assistance communicating with a prospective bidder who is not fluent in 
English. 

Minimizing Bidder Default  
After the allotted payment deadline has passed (typically 5 business days from close of auction), if 
payment has not been made, the winning bidder will be deemed in default. This user’s GovDeals account 
may be locked so that he or she will not be able to partake in future auctions. 

Bidder default prevention has always been a priority at GovDeals, and we use real-time metrics to closely 
monitor default rates. Given the remarkably dynamic prevalence of credit card fraud and general climate 
of fraudulent Internet and cultural behavior, GovDeals continues to innovate and maintain the industry 
standard regarding a low percentage of defaults. GovDeals’ bidder default rate is consistently between 
4% and 5%, a figure we have reason to believe to be the lowest in the industry. Our low number of 
defaults is accomplished through a combination of our Bidder Verification process and enforcement of 
our stringent default policy, described below. 

Terms and Conditions for Default 
Before a bidder can place his or her initial bid on an asset being auctioned by the City, the bidder will be 
required to agree to your Terms and Conditions, which will explain payment and pickup terms, as well 
as the penalty for not paying and picking up on time. GovDeals suggests that, if a bidder does not pay on 
time, the City should immediately offer the asset to the second-highest bidder, or repost the asset for 
auction. Both of these options are built-in functions of the GovDeals platform and can be accomplished in 
a single click.  

As soon as a bidder defaults for not paying on time, the City will have the capability to lock the bidder 
from participating in any future auctions, not only from the City’s account but all GovDeals auctions. 
Defaulting bides are responsible for 40% of their winning bid, and when this fee is recovered, GovDeals 
splits the funds evenly with the client to cover administrative costs. 

Bidder Verification 
GovDeals’ dedicated 7-member Bidder Services Department verifies every user who registers to our 
website, ensuring that the registration information matches a real person to a valid phone number and 
address. The GovDeals proprietary bidder registration process identifies bidders who have defaulted on 
previous auctions and locked from our system, preventing them from re-registering to become a bidder. 
This effectively prevents them from submitting bids on any subsequent GovDeals auctions. The bidder 
verification function is key to GovDeals maintaining our very low default rate. 

Bidder Probation 
GovDeals’ bidder probation program was implemented in 2013 to limit new buyers during their first 90 
days. During the first 30 days of probation, a bidder may only have three transactions open at any one 
time. As soon as a transaction is completed, another transaction may be opened. Our bidder probation 
program has been a great success and reduced the number of defaulting buyers by 20% in the first 12 
months of the program. If needed, there is a process to allow highly qualified bidder to bypass some or all 
of the probation process, such as by submitting an appropriate bid deposit. If desired, the City can 
request that the bidder probation program not be enforced for its auctions. 
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Organizational Structure and Staffing: GovDeals maintains a fully complemented staff 
of professionals, including a NY-based Client Services Representative dedicated to serve the City of 
Rochester with hands-on service and support. The City will have direct access to GovDeals staff 
members in all functional areas, including accounting, marketing, client services, and bidder support, as 
well as to the GovDeals executive management team. Throughout the duration of the City’s contract 
with GovDeals, our management team will gladly provide on-site or remote service and consultations 
upon request and as needed, ensuring the City will always be a top priority for the GovDeals team. 
Even after more than 15 successful years of development and growth, GovDeals remains committed to 
agile and ongoing improvement to meet the changing needs of a very dynamic public sector marketplace. 
As new vendors join us in an online government surplus marketplace we pioneered, no two vendors take 
the exact same approach. GovDeals has always focused on keeping operation simple and leveraging its 
very experienced staff to work directly with its selling clients to promote the best practices we have 
learned truly make a difference. This commitment to service is made to all of 8,200+ government clients. 

The foundation of our company is our commitment to investing in field-based staffing to provide our 
clients with personalized and direct service, local and national intelligence and marketplace knowledge, 
and best online auction practices. We back up this hands-on, local relationship with robust and 
experienced staffing in all functional departments located at GovDeals’ corporate offices, including 
Marketing, Accounting, Bidder Customer Service, and Client Help Desk. The City of Rochester will 
always have direct access to these functional areas and to management by phone, email, or in-person 
meetings. GovDeals’ organizational chart is provided on Page 34. 

Key Personnel: The City will receive face-to-face consultations and support from your account 
reps, Brian Davis and Scott MacFarland, and we back up this hands-on, local relationship with robust 
and experienced staffing in all functional departments located at GovDeals’ corporate offices. The City 
will have direct access to our accounting, marketing, and bidder support teams, as well as to GovDeals 
executive management. Support will be available via phone, email, webinars, and in-person meetings.  
GovDeals’ management team believes in developing skills throughout our organization and not to be 
reliant on managers alone to resolve troublesome issues. Therefore, your CSR and other representatives 
are armed with the knowledge and the authority to make most decisions, preventing a delay in service as 
management is consulted. However, our senior managers are available to the City at any time by phone 
and email, and we will provide on-site meetings for problem solving and strategy development as needed. 

We remain committed to hiring, developing, and keeping a remarkably dynamic team both at our 
headquarters and spread across the United States and Canada. The City of Rochester will have a 
dedicated team of experienced GovDeals employees assigned to meet and exceed the City’s goals, but it is 
important to note that we have a remarkably resilient bench of folks who are available to provide extra 
help when needed or fill in when circumstances dictate. It is our belief that no other company can offer 
this vital capability. Another important factor that sets GovDeals apart is our deep and experienced team 
working to fulfill our commitment to marketing, bidder support, accounting, IT, etc.  

Following are professional summaries of management and key staff who will work most closely with the 
City of Rochester to promote the success of your surplus liquidation program. 

Brian Davis, Client Services Representative 518-339-6004 | briandavis@govdeals.com 
As the City’s primary POC on a day-to-day basis, Brian Davis will provide hands-on service, technical 
support, and best practices recommendations. He will train City employees as needed, teaching the 
fundamentals of the online auction process such as how to load auctions and run reports. When the City 
encounters a backlog of surplus assets, Brian will help load photos and descriptions for auctions. Brian 
has in-depth knowledge of how to implement best practices strategies to ensure the City achieves the 
maximum proceeds for its out-of-use assets. He is dedicated to his clients and takes pride in seeing that 
their auctions are successful. Brian lives in the Albany area may be reached by cell phone or email 24/7 
and will be readily available to visit the City for training, technical support, and strategy sessions. 
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Scott MacFarland, Northeast Rep 518-867-6009 | smacfarland@govdeals.com 
For 7 years, Scott MacFarland has worked with New York and Northeast municipal and county 
governments to expand the use of GovDeals’ auction platform among public entities. More than 100 New 
York government entities have transitioned to selling surplus on GovDeals, and this consistent growth 
has enlarged GovDeals’ footprint in the Northeast, which expands the reach of the City’s auctions to a 
large and active audience of prospective buyers specifically interested in purchasing government surplus 
assets. Scott will be available for consultations, data-driven analysis, and specific local knowledge of the 
state and region’s surplus market. 

Roger Gravley, President 
Cell: 334-467-2411 | Office: 1-800-613-0156 Ext. 4460 | Email: rgravley@govdeals.com 
In his role as President of GovDeals, Roger Gravley has led the company to deliver exceptional results 
while providing incomparable customer service to clients and buyers. One of the company’s founders in 
1999 and member of its Board of Directors, Roger assumed the role of GovDeals President in 2014 upon 
the retirement of the company’s previous president. Roger formally joined GovDeals in 2008 as Vice 
President of Client Services, where his leadership efforts helped to double the number of clients served. 
In 2011, Roger added oversight of GovDeals’ Marketing Department to his management portfolio, where 
his team focused on consistently superior customer and client experiences. As Vice President of Client 
Services and Marketing, Roger delivered industry-leading sales results and worked with the company’s 
IT Department to expand systems to support needs of clients and buyers. He has also served in a 
leadership capacity to facilitate integration efforts for automation and marketing. Roger’s previous role as 
Vice President of Professional Services at Information Management Specialists (GovDeals’ founding 
parent company) included the development and implementation of state agency-specific IT systems. 
Roger has had a long and distinguished career in a number of IT management roles for leading companies, 
including Unisys, Litton Computer Services, and Harris Data Systems, where he applied skills in project 
management as well as database engineering. Roger also served 10 years in the U.S. Air Force as a linguist 
and computer programmer prior to commencing his career in the private sector. 

Scott Starcher, Director of Client Services 919-802-6800 |sstarcher@govdeals.com  
Upon being hired in 2006 as GovDeals’ Client Services Representative in the Mid-Atlantic region, Scott 
Starcher worked closely with his clients to implement best practices strategies and to innovate ways he 
and the GovDeals team could best support the client agency staff members. This included hands-on 
training, “elbow grease” customer service, and developing and implementing efficiency tools within the 
GovDeals system to provide a more user-friendly platform to government clients nationwide. Scott’s 
interdepartmental improvement efforts have been invaluable to the GovDeals team, resulting in his 
promotion to Client Services Supervisor in 2011 and to Director of Client Services in 2014. Scott 
supervises a staff of 18 Client Services Representatives nationwide, including the Client Services Help 
Desk. Scott aims to visit as many clients as possible on a regular basis, ensuring each agency’s GovDeals 
representation is providing the highest level of service possible. Whether providing clients with on-site 
service, email correspondence, or behind-the-scenes upgrades, Scott is continually looking for ways to 
advance the GovDeals platform, service, support, and performance to better serve our government clients. 

Molly Nations, Marketing Manager 334-387-0475 |mnations@govdeals.com 
Responsible for all advertising and promotion of assets being auctioned, Molly Nations supervises a team 
of five full-time marketing specialists and graphic designers. This team places advertisements, writes 
press releases, and designs custom marketing plans for our clients’ specialty assets. Clients are 
encouraged to contact your CSR or the Marketing Department when high-value specialty or unique 
assets will be up for auction so that Molly and her team can execute marketing campaigns designed to 
drive targeted bidders to your GovDeals auctions and increase the final selling price of your assets. 
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Payment Collection and Remittance 
If desired by the City, GovDeals will accept payment online from winning bidders, and we will remit 
these net proceeds to the City of Rochester each week. (See previous page.) On Wednesdays, a payment 
totaling the sales of all assets paid for and picked up in the previous week will be remitted to the City. 
GovDeals will not withhold payment of your auction proceeds during the 30-day chargeback window. 
The City may choose remittance by paper check or Automated Clearing House (ACH) direct deposit. A 
reconciliation statement will be provided with each remittance check, or will be provided in an email 
with the confirmation of ACH payment. 

GovDeals is PCI-compliant and accepts payments from winning bidders by credit/debit card (Visa, 
MasterCard, Discover, and American Express), PayPal, and wire transfer. In collecting payments for the 
City, GovDeals will accept all liability for fraud and chargebacks that may occur. This means that 
GovDeals can guarantee that the City will never lose any money or assets using our auction system and 
payment collection services. After a successful transaction, buyers will receive an email receipt 
confirming their online payment has been received by GovDeals. After the City receives notification that 
payment for the asset has been made, the asset may be released to the buyer. 

GovDeals will withhold its agreed-upon fees and/or buyer’s premium as elected by the City, and we will 
electronically (or by paper check if preferred) remit the balance to the City. All payment disputes after 
pickup of an asset are handled by GovDeals, eliminating liability on part of the City. GovDeals may 
request a copy of the signed Bill of Sale from the City in the case of payment disputes. 

A monthly reconciliation statement will be provided to the City by email or in hard copy, detailing all 
assets sold during a month. Current and past reports can always be accessed from within the City’s 
secure GovDeals account.  

Departmental Billing: If Departmental Billing is desired, the City’s remittance payment may be sent to 
the individual selling departments, or to a general fund. Even if sent to a general fund, data can easily be 
separated out for auditing purposes using a department code, and all reports are exportable to Microsoft 
Excel with a single click. 
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Reporting Capabilities 
The City of Rochester will have 24/7 access to an array of real-time reporting features, as well as the 
ability to view a detailed bid history of all of its auctions at any time during the auction or after its close.  
GovDeals’ interactive electronic reports will give the City the ability to track all assets from the time they 
are loaded into the GovDeals system until they are sold and proceeds are collected. Among other analysis, 
GovDeals will provide sales receipts and reports that reflect VIN, description, sales price, date sold, and 
buyer details.  

Each GovDeals report can be viewed online, printed, sorted by date or other field, and exported to 
Microsoft Excel. Many reports can be customized for unique needs the City may have. Whether the City 
is later under contract with GovDeals or not, the City will continue to have perpetual access to all of its 
GovDeals reports. To facilitate transparency, all of GovDeals’ completed auctions, to include all data 
available during the active auction, as well as the ending time/date, complete bid history, and the 
winning bid amount, can be accessed by the general public for one full year after each auction is 
completed. Some of our most utilized reporting features are described and shown below. 

Sold Assets Report 
Our clients’ most utilized tool, the Sold Assets Report provides a summary of all assets sold within the 
selected date range. More than 40 data points are available to be added to this ad hoc report for 
customized analysis. Data columns for the Sold Asset Report include inventory number, description, 
category, buyer information, sold amount, bids received, auction end time, paid date, picked up date, 
taxes, starting price, bid increment, sold price and net sales results. This report also displays the total 
sales amount for the period selected.  
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Bill of Sale 
A Bill of Sale is automatically populated immediately after each auction’s close, including the City’s seller 
information (including City seal/logo if desired); the winning bidder’s name; all information regarding 
the asset sold, such as VIN/serial numbers, make/brand, and description; winning bid/sale price; and the 
date sold. The Bill of Sale can 
be emailed to the winning 
bidder or printed and given to 
the buyer at time of asset 
removal.  

The Bill of Sale includes a 
disclaimer stating: “Asset is 
sold as is, where is, and 
without warranty. Once an 
asset is removed from the 
seller’s premises, there is no 
refund of monies previously 
paid.” All of GovDeals’ clients 
are encouraged to obtain a 
signed Bill of Sale for every 
item picked up in order to 
retain a document the buyer 
has signed agreeing that no 
money will be refunded. 

Paid/Picked Up Reports 
The City will be able to use this reporting function to track the payment and pickup of sold assets. 
Reports such as those shown below can be generated that show all items sold that have not been paid 
for (Not Paid); all items sold that have been paid for but have not yet been picked up (Paid, Not Picked 
Up); and all items that have been paid for and have been picked up (Picked Up). Each report displays the 
asset ID, inventory number, auction end date/time and high bid. This interactive report also includes a 
Reminder button to provide an optional courtesy notification to the buyer when time is expiring to pay 
for or pick up an asset. 
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Status Report 
This report, shown below, displays the status of all items that have been loaded into the City’s account, 
as well as each auction’s asset information and photos. Auctions are categorized by status, including 
Ready for Auction, Sold on Auction, On Hold, Withdrawn, and Reserve Not Met. 

 
Invoicing Report 
The Invoicing Report, sometimes referred to as the Reconciliation Statement (example shown 
above), details all asset sold during a month. This monthly statement will be posted to the City’s 
GovDeals account to detail transactions, and a copy will be provided by mail or email with the City’s 
proceeds. The report displays the item description, inventory ID number, and credits issued, if any. Also 
shown is the total amount of payment requested, if applicable, or amount of remittance. 

 

 




