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UNIVERSITY AVENUE IMPROVEMENTS AND  
ARTWalk 2 ENHANCEMENTS PROJECT 

 
Steering Committee Meeting 

July 13, 2009  |  Memorial Art Gallery 
MEETING MINUTES 

 

 
Attendees: 

Paul Way 
Steve Beauvais 
Tom Lichtenthal 
Sue Steele 
Mark Johns  
William Cochran  
Teresa Cochran  
Marianne Kroon 
Paul Kramer 

 

Anne Lovely
Helen Hogan 
Marjorie Searl 
Debora McDell‐Hernandez 
Barbara Fox 

  Susie Fame 
  Linda Rock 

Phil Lentini (RMSC) 
Excused:  

Deb Jacobson 

The following is a brief summary of the items discussed, decisions reached and action items from this 
meeting. The hand‐outs provided at this meeting include the tentative draft project schedule.  The 
hand‐out from the meeting is attached.  
 
1. Tom L. began the meeting with review of the NOTA Stakeholder meeting and public meeting 

comments held June 24 and 25 
1. Comments from both meetings stressed importance of the local art and local voice being 

heard through the process. 
2. Tom reviewed the website updates 

- The interim site is located on the rochester ARTWalk website via a link (rochesterartwalk.org) 
- Need to make some revisions to the link and website 

1. Make link more noticeable  
2. Post photos/findings from first workshop 
3. Begin overhaul of the ARTWalk site 

3. First Design Workshop (held June 25) was reviewed 
- Feedback received  

1. Too structured 
2. Very fun 
3. How will participants be able to comment on findings 

- Preliminary Results 
1. 94% Focused on University and Prince intersection 

- Urban furnishings 
- Interactive 

our  people  and  our  passion  in  every  pro ject  
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- Light 
2. 86% wanted Design integrated space with seating at Towers Apartments 
3. 34% Focused on something at Anderson Alley area 
4. 70% wanted Co‐Created art throughout the corridor (no specific location) 
5. 77% wanted Something along the MAG frontage 

- Surface art 
- Light 

6. 60% wanted the following at the RMSC 
- Design integrated 
- Earthwork 
- Environmental art 
- Child friendly 
- Interactive 

- Findings  will be compiled on a map and posted online for review and comment 
- Design Team met with Anderson Alley/Village gate to review areas of interest 

1. Stakeholders are interested in public‐private partnership 
2. Will put together committee and provide design team with goals for area 

- Design team to meet with Prince and University Stakeholders to review opportunities and 
constraints at Prince/ University corners. 

- Design team will stress the importance of gathering input before the final workshop. 
 

4. Tom L. reviewed the revisions to the RFP and RFQ process. 
1. Concern was raised by ARTWalk regarding the proposed artist selection process for the 

project and ARTWalk organization’s artist selection process. 
2. Design Team has revised the process. 

- RFQ will be utilized for the MAG and RMSC frontage areas 
1. Administered by SWC 
2. Goal is to obtain artworks that will contribute to making the project a 

‘destination’ 
- RFP will be utilized for the art in the Public ROW in all other areas 

1. Administered by ARTWalk organization 
2. Goal is to obtain artworks that will contribute to a cohesive design 

through the connective artworks selected. 
 

5. Revisions to the Roles and Responsibilities of the Design team subconsultants. 
- SWC role revision 

1. Lead only on the RFQ process for the RMSC and MAG 
2. Responsible for only one of five Knowledge Exchange. 

- ARTWalk  role revision  
1. Lead on the RFP process for the project corridor with the exception of the RMSC and 

MAG frontage. 
2. Lead on the third design workshop 

- Goal: Wrap‐up with focus on the ‘ribbon wall’, RMSC plaza, Towers plaza, and 
Prince/University intersection. 
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3. Responsible for all of the Knowledge Exchanges with the exception of the first which will 
be held Thursday July 16 by SWC. 

 
- Comments: 

1. Will there be a conflict of interest agreement between the consultants, sub‐consultants, 
and steering committee members? 
RESPONSE: YES, the design team will put one together for the group.  

2. MAG concerned about maintaining a unified aesthetic throughout the corridor 
RESPONSE: The design team’s responsibility is to ensure cohesion among the work 
being installed n the project. The RFP will include language to require communication 
between the artists working on the project and the need to respond to the site and each 
other.   

 
6. NYS DOT comments regarding the requirements of the project 

- Connections must be made to major institutions 
- The project must build off of the original ARTWalk 
- The visions proposed must be buildable with the available funds. 

 
7. Upcoming meetings were discussed 

- Interactive Design Workshop No.2 – Sidewalks: Tuesday July 14 – 6‐9pm at VSW 
- Knowledge Exchange No. 1 – NOTA Stakeholder’s Mission and Vision for AW2: Thursday July 16 

– 7‐9pm at MAG 
- Comments 

1. ARTWalk should be represented at upcoming festivals to raise awareness and solicit 
feedback. 

- Clothesline Festival: September 12‐13 at MAG 
1. Patti and Debora to follow up with information regarding a booth and 

space to set up 
- Mini ARTWalk Alive: September 20 

1. Anne to coordinate booth and space availability at the event. 
 

8. Next Meeting 
August 18, location TBD. 

 
 

ACTION ITEMS: 
Bergmann: 

- Prepare invites and coordinate upcoming meetings (steering, workshop, public, and NOTA) 
- Send invite to next meeting. 

 
ALL 

- Communicate with groups/organizations/neighborhood regarding project process and advise 
design team of feedback, submit comments to Sue (ssteele@bergmannpc.com) 
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The above constitutes our understanding of issues discussed and decisions reached at this meeting.  
Please notify the undersigned, in writing, with any errors or omissions. 

  
Best regards, 
 
BERGMANN ASSOCIATES 
 
 
 
 
 
SUE STEELE  
 
PROJECT LANDSCAPE ARCHITECTURAL DESIGNER 
 
cc:  All Steering Committee Members and meeting attendees (via email) 

 



 

 

 
  

 
 

City Project # 08101,  NYSDOT PIN # 4754.18 
 

Tentative Project Schedule 
July 24, 2009 

 

  Project Kick-Off, June 1, 2009 

  Steering Committee Meeting, June 9, 2009 

  Launch Website, June 19, 2009 

  NOTA Stakeholder Meeting No. 1, June 24, 2009 

  Public Meeting No. 1, June 24, 2009 

  Design Planning Session No. 1, June 25, 2009 

  Steering Committee Meeting, July 13, 2009 

  Design Planning Session No. 2, July 14, 2009 

  Knowledge Exchange No. 1 ‘Stakeholder Vision for ARTWalk’, July 16, 2009  

  Release Universal RFQ, Late July 2009 

  Design Team Planning Session, August 17, 2009 

  Steering Committee Meeting, August 18, 2009 (3-5pm) 

  Public Design Workshop No.3, August 18, 2009 (6-9pm) 

  Lecture Series No. 1, August 21, 2009 (7-9pm) 

  Artist Workshop No. 1, August 22, 2009 (12-3pm) 

  Public Design Workshop No.4, August 25, 2009 (6-9pm) 

  Design Team Planning Session, Early September 2009  

  Steering Committee Meeting, September [tentative 8], 2009 (3-5pm) 

  NOTA Stakeholder Meeting No. 2, September 10, 2009 (3-5pm) 

  Public Meeting No. 2, September 10, 2009 (7-9pm) 

  Lecture Series No. 2, September [tentative 11], 2009 (7-9pm) 

  Artist Workshop No. 2, September [tentative 12], 2009 (12-3pm) 

  Clothesline Festival and MAG , September 12-13, 2009 

  ARTWalk Alive Event, September 20, 2009 

  Lecture Series No. 3, September [tentative 21-22] 2009  

  Jury Training Session (2hr), September [tentative 21-22] 2009  

  Jury Deliberation, September [tentative 21-25], 2009 

Pr
el

im
in

ar
y 

D
es

ig
n 

& 
C

om
m

un
ity

 In
vo

lv
em

en
t 

Fi
na

l d
es

ig
n 

 



 

 

 

 

 

 

   Lecture Series No. 4, September [tentative 24], 2009 

  50% Plans In-House Review, October 16, 2009 

  Lecture Series No. 5, Mid October, 2009 

  Steering Committee Meeting, October [tentative 20], 2009 (3-5pm) 

  NOTA Stakeholder Meeting No. 3, October [tentative 22], 2009 

  Public Meeting No. 3, October [tentative 22], 2009 

  50% Plans to City and State, October 23, 2009 

  Steering Committee Meeting, December [tentative 1], 2009 

  NOTA Stakeholder Meeting No. 4, December [tentative 3], 2009 

  ADP  In-House Review, December 4, 2009 

  ADP to City and State, December 18, 2009 

  Steering Committee Meeting, January [tentative 5], 2009 

  NOTA Stakeholder Meeting No. 5, January [tentative 7], 2009 

  PSE In-House Submission, February 12, 2010 

  PSE Submit to City and State, February 15, 2010 (cannot submit after March 1, 2010) 

  Federal Obligation from State, March 31, 2010 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
*Note:  Schedule and target dates subject to modifications as the scoping and design process evolves, dates in brackets ‘[ ]’ are tentative. 
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