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ARTWalk 2: Project Design Team
P.I.LN.4754.18
Weekly Memo
July 17,2009

BA: Bergmann Associates | SWC: Studio William Cochran | AW: ARTWalk Organization | COR: City of Rochester

1. Action Items / Deliverables / Next Steps

BA:

e Send minutes for steering committee meeting

e Update schedule

e Update website

e Secure venues for upcoming meetings

e Send notice/invites for upcoming meetings

SWC:

e Provide BA with findings from both workshops

e Prepare RFQ for end of July release

AW:

e Provide BA with themes, speakers, and dates for knowledge exchanges

e Provide schedule/proposal for final workshop

CITY:

e Prepare invite for public information meeting August 27 from 7-9 at MUCCC
2. General Comments:

e Schedule
1. Sue to revise the schedule as determined agreed upon at meeting on wed. July
15 at AW offices.

1. Stakeholder Meeting held July 14 - University and Prince Intersection
1. MAG, VSW, SOTA, Design Team, and City
2. Discussion:
=  VSW is interested in hosting something on southeast corner of
intersection
= SOTA interested in having urban furnishings along frontage
= MAG not interested in too much being locate on their property, it will
have to come in a later phase of design.

2. Stakeholder Meeting held July 13 - Village Gate/Anderson Alley

1. Anderson Alley, Village Gate, BookSmart Studio, Design Team
2. Discussion:
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o Village Gate would like:

e improved appearance of parking lots on Goodman, screening and
lighting would be ideal,

e more of the mosaic light poles throughout the project to unify the
corridor and bring the greater community together (including
suburbs),

e Dbike lanes,

e encourage an ARTWalk 3 down college avenue (in need of repair).

e Anderson Alley interested in:

e aplaza or feature being located along frontage,

e artistic wayfinding signage,

e public-private partnership, willing to provide as much room as
needed.

e A place for permanent or temporary art displays and possibly on the
theme of history relating to the building.

o All stakeholders interested in:

e aesthetic welcoming environment along both sides of the sidewalk
north Goodman.

e ARTWalk sidewalk should be on the on the east side of the street.

e crosswalk improvements to cross west at Anderson Avenue and
north across Anderson Avenue.

3. Action items:
e Anderson Alley and Village gate to create a small design team to advise on
the goals and needs for the Anderson Alley building.

e Steering Committee Meeting July 13 at MAG east parlor
1. Minutes to be sent out soon

e Public Design Workshops No. 2 July 14, 6-9pm, at VSW
1. +/-50 attendees
2. Teresa to compile results and send to Tom for review

e Meeting at AW offices - RFP and Jury Process - 3pm July 15
1. Attendees:
e City: Paul
e BA: Sue, Tom, Mark
e AW: Anne, Paul K,, Josh, and Doug Rice
e SWC: William, Teresa, Marianne
2. Reviewed Schedule:
¢ Sue to revise
1. Send to team
2. Upload to website
3. Secure venues and send invitation for August meeting
3. Knowledge Exchange and Artist Workshops Reviewed
e Discussed original intent and potential themes
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e AW now responsible for schedule and themes
e Anne to develop themes, potential speakers and dates for review.
4. RFP and RFQ process discussed:
e Bergmann and City to discuss the RFQ and RFP process with the RMSC
e SWC responsible for the RFQ for the RMSC and MAG frontage areas
1. Sample RFQ fro review by design team
2. RFQ to go out at the end of July (allow for review before then)
3. RFQ will allow for 6-8 weeks for artists to reply
e AW responsible for RFP in the public ROW and outside of the MAG and
RMSC frontage areas
1. AW to begin drafting the basic RFP with critical information to be
added/revised when art calls are determined
2. AW usually allows for a 3 month response time for artists, this will
have to be modified for this project.
5. Design team needs to have the artists on board to coordinate drawings as soon
as possible (october would be ideal).
Meeting needed to review final workshop.
7. Educational involvement discussed
e AW to provide SWC with list of educational contacts (university and college)

o

Knowledge Exchange July 16 - 7-9pm at MAG Auditorium
1. 18 +/- attendees
2. SWC to compile findings for the design team

NOTA Stakeholder Group MEETING - Held June 24
1. Minutes sent out.

Public Meeting - Held June 24
1. Minutes to follow soon after NOTA minutes are complete

Interactive Design Workshop - Held June 25 - 6-9pm
1. SWC to provide packet of findings for the design team

Website
1. Need to update AUGUST and Fall meeting dates
2. NEED FAQ page - will develop for review
3. We need to move forward with the overhaul of the AW website.

ARTWalk Status - Anne
1. Josh hired as temporary operation manager

Public Design Workshop No 3 POSTPONED
1. Need to have by end of August

2. AW to set up and send proposal to Bergmann.

Public Information Plan
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Whose scope to execute?

4. FABRICATOR ROSTER & LOCAL ARTIST ADVISOR

1.

Future discussion

5. Call Distribution List

1.

Future discussion

6. Jury Composition and Process

1.

Future discussion

7. Jury Nomination Form

1.

Future discussion

8. Durability Criteria

1.

Future discussion

9. Stakeholder Meeting Interviews

1.

Future discussion

10. Maintenance Plan and Funding

1.

Future discussion

11. Educator Brainstorming Session
1. Future discussion

3. Upcoming work and near term Interim Project deadlines (due within next 4 weeks +/-)

Date Item Due Responsibility
July 20 Invites to August Events BA
July 31 RFQ to be released at the end of July SWC
Aug 17 Design Team Planning Session - Bergmann Offices BA
Aug 18 Steering Committee - venue tbd (MAG) 3-5 BA
Aug 20 NOTA Stakeholder Group Meeting - Location TBD (rmsc?)3-5 BA/City
Aug 20 Knowledge Exchange - AW
THEME: Models/Prep for RFP&RFQ at Dunwoody Studio 7-9
Aug 21 Artist Workshop -
THEME: Prep for RFP&RFQ and model making workshop at AW
Dunwoody Studio - mid morning
Aug 27 Public Information Meeting - MUCC 7-9 BA/City
Late August | Workshop no3 - mid morning - MUCCC
(towers/RMSC/ribbon wall/Prince-Univ. Intersection, wrap up, and | AW
any other themes of interest)
September Brainstorming Design Session ALL
Sept 12-13 Clothesline Festival ALL
Sept 20 Mini ARTWalk Alive ALL
Sept 21-22 Knowledge Exchange - Theme and Venue TBD AW
Sept 21-22 Artist Workshop - Theme and Venue TBD AW
Sept 21-25 Jury Deliberation AW
Oct 16 50% plans in-house review BA

4. Upcoming Meeting(s)

Aug 17 - Design Team Planning Session - Bergmann Offices
Aug 18 - Steering Committee - venue tbd
Aug 20 - NOTA Stakeholder Group Meeting - Location TBD + Knowledge Exchange
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Aug 21 - Artist Workshop
Aug 27 - Public Information Meeting - location TBD

5. Project Budget Status / Scope Changes / Additional Services

e Executing contract with subs.

CC (via email):Tom Lichtenthal, Bergmann Associates
Mark Johns, Bergmann Associates
William Cochran, Studio William Cochran
Teresa Cochran, Studio William Cochran
Marianne Kroon, Studio William Cochran
Paul Kramer, ARTWalk Organization
Anne Lovely, ARTWalk Organization
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