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ARTWalk 2: Project Design Team
P.I.LN.4754.18
Weekly Meeting Memo
October 30,2009

BA: Bergmann Associates | SWC: Studio William Cochran | AW: ARTWalk Organization | COR: City of Rochester
Attendees:

Tom Lichtenthal Teresa Cochran (via phone)
Mark Johns William Cochran (via phone)
Sue Steele Marianne Kroon

Paul Way

1. Action Items / Deliverables / Next Steps

BA:

e Review banner options at MAG.

o Send BETA website to team for review and comment.

e Coordinate with Mark Bayer on MAG design.

e Update schedule

e Provide list of funding shortfalls and breakdown of areas to Paul

SWC:
e Provide BA with round one RFQ’s and revised timeline
e Provide honorarium and cost break-down to BA.

AW:

e Provide honorarium and cost break-down to BA.

e Provide BA with any maintenance documents from any artwork on AW.
e Continue working on RFP’s

2. General Comments:
1. General Comments
1.  ARTWalk s pencil’s down until payment is received may be until December
2. Schedule Upcoming Meetings: Steering Committee/NOTA/Public
e NOTA/Public Meeting - Dec. 2 - 3pm/7pm - (VSW tentative)
e Steering Committee - Nov 16 at 3pm
3.  Paul’s Update on Payment and city Council Items
e Legislation going to City Council Meeting on Nov. 9 includes City cash capital
and AW payment.
Tuesday Nov 10 Paul will process invoices at that time
Appraisal firms going to City Council on Nov. 9 - all properties except MAG
Phase One Acquisitions will be in December meeting
TCB meeting in December to present street widths and MPT
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2. RFP
1. Discuss critical RFP’s with Anne if available

1.  Critical Path Item- need to go out immediately first of next week
2. Timeline has been revised
1. BA needs artist on board by no later than January 15
3.  Could cut back on giving the artist 6 weeks to show interest
4.  SWC to send revised schedule and Juries for both RFQ’s

4. Project Budget and Funding
1.  Tom reviewed graphic for cost breakdown by area and funding available
2. Paul would like to go back to budget director with breakdown of focus areas for
review.
1. Need to break down intersection at N Goodman and University further for
review
2. BAto provide a list of costs and funding to Paul

5. Website Review
1.  Beta site with content to review early next week
2. Need content from ARTWalk

6. Design
1. BAand SWC to coordinate with Mark Bayer on MAG Frontage
2. BA and AW to coordinate with Eric and Adam on Anderson Arts Building and
Rotating Art Exhibit Design
1. Should meet with Adam/Eric within next couple of weeks

7. Easement Lines
1.  Alllines have been set except MAG
1. Review with Mark Bayer

8. Review Cost/Maintenance Chart
1.  Cost Maintenance chart is complete and being reviewed as the design is revised and
finalized.
1. BAto update and send to team when revised

8. Lecture Series

1. AW has provided summaries of all of the lectures and workshops
2. BAto put summaries together in one document for easy download
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3. Upcoming Project Meetings and Deadlines (due within next 4 weeks +/-)

Date Item Due Responsibility
Nov. 2 Round One RFQ Calls SWC
Nov. xx Round One RFP Calls AW
Nov 30- Dec 1 RFQ Jury Orientation SWC
Nov 30- Dec 1 RFQ Jury Deliberation SWC
Nov 16 Steering Committee ALL
Dec 2 NOTA Stakeholder Meeting ALL
Dec 2 Public Meeting ALL
Dec 4 ADP In House BA
Dec 18 ADP to City and State BA
Jan 4 Steering Committee ALL
Jan7 NOTA Meeting ALL
Feb 12 PSE In House BA
Feb 15 PSE to City and State BA
Upcoming Meeting(s)
November Steering Committee, NOTA, and Public

5. Project Budget Status / Scope Changes / Additional Services

e None

CC (via email): Tom Lichtenthal, Bergmann Associates
Mark Johns, Bergmann Associates
William Cochran, Studio William Cochran
Teresa Cochran, Studio William Cochran
Marianne Kroon, Studio William Cochran
Anne Lovely, Rochester ARTWalk

Doug Rice, Rochester ARTWalk
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