I§ Bergmann

associates
architects // engineers // planners

ARTWalk 2: Project Design Team
P.I.LN.4754.18
Weekly Meeting Memo
July 31,2009

BA: Bergmann Associates | SWC: Studio William Cochran | AW: ARTWalk Organization | COR: City of Rochester

1. Action Items / Deliverables / Next Steps

BA:

e Contact Paul Kramer regarding role with project.

e Send invite for Public Meeting and NOTA Stakeholder Committee send out by Aug 3-4
e Secure venues for upcoming steering committee meeting with Debora

e Revise Durability Criteria and Jury Nom forms

o Review and send comments on Knowledge Exchange and IDW packet

SWC:
e Prepare RFQ for end of August release, pending contract
e Provide a sample (example of ) RFQ for AW and BA review

AW:

e Develop outline for IDW no.3&4

e Develop outline for Jury Orientation session for RFP Juries

e Prepare outline for Knowledge Exchange and Artist Workshop

CITY:
e Sign contract
e Send invite to Public meeting in September.

2. General Comments:
1. General Comments
1.  Tom out from August 5-14
2. Issue with contract
1. AW is not federal aid eligible and City will need to pay full cost for contract
e AW to rework contract to bill BA for all reimbursable and Sub -
Consultant fees to be billed directly to BA
2. Will not have a final answer on contract and may need to go to City Council
again.
o  Will be a few weeks before contract, possibly a month.
3. SEQRA process holding up design approval, coordination with City and BA taking
place.
4.  BAto get contract in to Jim today, Monday and contract should be signed by next
week, if not the contract may not be signed until end of Sept.

2. Public Design Workshop planning session
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1.  Doug Rice at 1pm next Monday at AW (Aug 3)
2. Design team (BA,SWC invited)

3. Knowledge Exchange - 7-9pm at MAG Auditorium - Held July 16
1. SWC compiled findings for BA review

4. Interactive Design Workshop - Held June 25 - 6-9pm
1.  SWC provided packet of findings for the BA review

5. August 17- all day - Design Team Planning Session
1.  Schedule tentatively 10-4pm
2. Goal collaboration among team regarding workshops to date

6. August 18 at 3pm Steering Committee Meeting
1.  MAG east parlor
1. Sue to confirm location and send invitation

7. August 18 at 6-9pm Public Design Workshop No 3
1.  Invites went out (AW and City)
2 Focus areas Ribbon wall, towers,
3.  Anne sentinvite
4 Sue helped city send invite/door drops

8. August 21 at 7-9pm Knowledge Exchange No. 2

1. Communicating your ideas in 3-D
2. Venue: Dunwoody studio
3. Invites went out

9. August 22 at 12-3pm Artist Workshop No. 1
1. Communicating your ideas in 3-D
2. Model making
3. Venue: Dunwoody
4., Invites went out

10. August 25 - Public Design Workshop No 4
1. RMSC 6-9pm
1. RMSC and wrap up
2. Invites went out
3. Reminder invite should go out 2 weeks before event

11. September 10 - NOTA Stakeholder Meeting
1.  Sue to send out invite next week
2.  VSW3-5
3. Open house format

12. September 10 - Public Information Meeting
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1. Sue to work with Kara and send out invite
2. VSW-7-9
3. Open house format

13. Website
1.  Need to update AUGUST and Fall meeting dates
2. NEED FAQ for jury nom and RFP/RFQ page - SWC will develop for review

14. ARTWalk Status - Anne
1.  Diane DiRoberto hired as Project Manager
1. Anne will continue until tasks started by her are completed.
2. Doug met with Anderson Alley and Tower apartment
1. Tom would like meeting cancelled at MAG
2. Tom authorized meetings with Towers and Anderson Alley

15. Jury Nomination Form
1. Roster Jury
e Add AW org and Design Professional
e Make revisions per Tom’s comments and review again
2. Community Jury
e Add AW org, and adjacent property owner
e Add ‘invitation’ info from AW process

16. Jury Training Session
1.  Anne to set up preliminary jury training session agenda for review
2. Need to have in late September early October.

17. Durability Criteria
1. Tom’s comments
- Isitstandard to require durability for 10 years, but warranty for 2 years.
- William said this is standard practice for public art.
- AW to look at bus shelters criteria.
2. Tom would like to see vandal protective coat, long term durability, safety to
public under normal circumstances, etc.
3. Maintenance protocols with partnering organizations section may not be
required?
i. Should be taken out, not relevant to artists.
4. Sue to add edits to Google docs.

18. Public Information Plan
1. Whose scope to execute?

19. FABRICATOR ROSTER & LOCAL ARTIST ADVISOR
1. Future discussion

20. Call Distribution List
1. Future discussion

21. Jury Composition and Process
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1. Future discussion

22. Stakeholder Meeting Interviews

1. Future discussion

23. Maintenance Plan and Funding

1. Future discussion

24. Educator Brainstorming Session

1. Future discussion
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5. Project Budget Status / Scope Changes / Additional Services

2.

3. Upcoming work and near term Interim Project deadlines (due within next 4 weeks +/-)
Date Item Due Responsibility
Aug 4 Send invite to public meeting and NOTA meeting BA
Aug 17 Design Team Planning Session - Bergmann Offices BA
Aug 18 Steering Committee - venue tbd (MAG) 3-5 BA
Aug 18 Workshop no3 -6-9PM VSW AW
Aug 21 Lecture Series - Communicating in 3-D AW

Dunwoody Studio 7-9
Aug 22 Artist Workshop - Communicating in 3-D AW
Dunwoody Studio12-3pm
August 25 Workshop no4 -VSW 6-9 (RMSC) AW
Late August | RFQ to be released at the end of August SWC
September Brainstorming Design Session ALL
Sep 10 NOTA Stakeholder Group Meeting - Location VSW3-5 BA/City
Sep 10 Public Information Meeting - VSW 7-9 BA/City
Sept. 11 Lecture Series No. 4 - reading and responding to open calls AW
Sept. 12 Artist Workshop No. 2 - proposals noon-3 AW
Sept 12-13 Clothesline Festival ALL
Sept 20 Mini ARTWalk Alive ALL
Sept 21-25 Jury Training (2hour session) AW
Sept 21-25 Jury Deliberation AW
Sept 24 Lecture Series No.3 - local art on public art AW
Mid Oct. Lecture Series No. 5 — green tech in art AW
Oct 16 50% plans in-house review BA
. Upcoming Meeting(s)
Aug 17 Design Team Planning Session - Bergmann Offices
Aug 18 Steering Committee - venue tbd (MAG) 3-5
Aug 18 Workshop no3 -6-9PM VSW
Aug 21 Knowledge Exchange - Dunwoody Studio 7-9
Aug 22 Artist Workshop - 12-3pm
August 25 Workshop no4 -VSW 6-9 (RMSC)

e Executing contract with subs.
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CC (via email): Tom Lichtenthal, Bergmann Associates
Mark Johns, Bergmann Associates
William Cochran, Studio William Cochran
Teresa Cochran, Studio William Cochran
Marianne Kroon, Studio William Cochran
Anne Lovely, ARTWalk Organization
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